Newsletter - September 2021
Vision: The Vision of the Partnership is to improve the life chances of children, young people,
vulnerable adults and their families by improving the recruitment, retention and the training and
development of social workers and their practice.

Introduction
Welcome to the September 2021 edition of the newsletter. Again, so much to share around our
activity this quarter that we are going to launch straight in sharing all the exciting work everyone
is doing.

DfE Update
Great news! We were successful in 6 out of 7 of our proposals bidding for continuation funding
from DfE and we have also secured funding for the additional joint proposal we submitted with
the West Midlands Social Work Teaching Partnership.
The successful proposals included:
1. CMSWTP PE Mentor role (Pre- Qualifying work stream)
2. ASYE Plus 1 (Transition work stream)

3. Retention (Post Qualifying work stream)
4. Train the Trainer: Trauma Informed Practice (Post Qualifying work stream) (Another TP has
taken our bid to use as one of their proposals, so potentially more to come on this Nationally
across the TP network).
5. Induction Project (Lead - Warrington) (Transition work stream)
6. CSA (Post Qualifying work stream)
7. ‘Sharing learning with other Teaching Partnerships, educators and employers’- a way for
teaching partnerships to collaborate, share learning and support each other to address
‘wicked problems’. Working collaboratively with West Midlands Social Work Teaching
Partnership and the following Teaching Partnerships:
•
•
•
•
•
•

Developing Together
Cumbria
Calderdale
Suffolk
Hull
South East London
Work will now begin in earnest on these additional projects, with all due for completion
March 2022. Project teams have been provisionally confirmed and initial meetings
proposed.

Social Work England
Social workers urged to ‘not leave it until the last minute’ as registration renewal opens. The
three-month period for social workers to renew their registration has begun, with Social Work
England urging practitioners not to “leave it until the last minute”.
Practitioners who want to stay on the register must renew between 1 September and 30
November by submitting an application, paying the £90 annual fee and recording at least one
piece of continuing professional development (CPD).
Social workers on extended leave, such as maternity leave, and those who are not currently
working, still need to complete the process to remain registered.
Social Work England is also running free online workshops until November on registration and
CPD, which can be booked through their website.

National Social Teaching Partnership Network Event: 30th September, 2021
Continuation Funding
Bids were really strong and were high level 62 bids were submitted with DfE funding over 3/4 of
them. They were really impressed and have shared some of the bids with other policy teams
across the Dept. as there were a lot of interested people.
4 new TPs- Bedfordshire, Bexley, Northampton and West Sussex, in total 27 partnerships
including 119 LA and 65 HEIs.
They are hoping to support TPs next year but not able to say at this point what this funding may
look like. Q2 submissons 15th Oct. Q2 reporting meeting dates will be sent shortly to all PMs.
National Sharepoint site
Proposed funding contribution from each TP moving forward.
The TP network – how do we want it to work?
DfE have said we need to consider how we can provide a more formalised voice from the TP
network instead of DfE driving it and it being quite informal.
Increasing diversity and representation across the social work education curriculum Nimal Jude from What Works for Children’s Social Care
Some studies have shown that decolonising the curriculum can improve attainment. They are
interested to see if doing this in SW would have same impact.
Issues have been raised around student SW’s experiencing racism on placement. SWE have
been contacted to see if they will be asking HEIs about students reporting issues of racism.
They may have a small pot of money to support HEIs to do some work on this.

Team Managers’ Network - Adults
Launch Event 5th October 10.00-11.00. We have around 70 Adult Team Managers who have
been invited to the event. We are just awaiting the majority of them to confirm either way, if
they are attending or are unable to attend. Please encourage them to, thank you.
The purpose of the network is to provide an opportunity to share learning and experiences with
one another, across the Cheshire and Merseyside region and to offer peer support, along with
an opportunity to reflect on management dilemmas bringing in multiple perspectives.

PVI Placements
An opportunity for PVIs to meet together for us to share what the CMSWTP can offer to them
and vice versa. Working collaboratively and sharing practice. All PVIs we work with have been
sent a flyer and a link to access the next meeting on the 4th Oct 10.30-11.30.

PSW Children’s Group
The PSW group are about to hold their third Team Managers’ Network (Children’s) on the 22nd
October 9.00-12.00. We have forwarded ‘save the dates’ to all who attended the launch to
hopefully encourage a higher attendance at future networks. If you know of any interested
Children’s Team Managers, send their name and email to cmswtp@gmail.com and we will
ensure they are added to the invite for the event.
The research project that the PSW Children’s group are involved in is progressing: What are
the frontline practitioners’ experiences of increasing Care Orders at home? The research
team will be sharing their progress to date at the Practitioner Research Workshop on the 13th
October. Please register for the workshop if you wish to hear more. Please see website or cpd
offer overview for registration.
The group are also in the process of confirming a thesaurus for language used with children
and young people, for use across the region. The thesaurus is not an absolute list of all words
used, it is to hopefully start a much-needed discussion about the way we communicate and
engage with our children and young people.

Governance and Management of the Partnership
We will be contacting all primary and secondary partners, in the next month or so, to confirm if
they wish to remain as partners and at which level, asking if they wish to continue to subscribe
to the CMSWTP, at an agreed fee (to be confirmed at the Strategic Board Vision Event). We will
also be offering all partners the chance to consider if they wish to Host the partnership or
whether they are happy with the current Host. Now is the time to start having those
conversations internally so that we can move quickly and effectively to confirm our structure
Post March 2022 and continue with all the work we are undertaking.
We have confirmed our Visioning Day on the 23rd November, 10.00-12.00 where a small
number of representatives from the Strategic Board will meet to confirm our subscription model
for 2022-2023, review our sustainability plans and confirm proposed activity moving forward. If
anyone else on the Strategic Board wishes to attend, please email CMSWTP@gmail.com to
receive an invite to the meeting.
Celebration Event 15th March, 2022. As agreed at the Strategic Board in September the
planning for this event has begun. ‘Save the Date’ will be sent to Board Members and all work
stream members for diaries and a registration link will be sent in next few weeks for all to
register. There will be sessions repeated throughout the day to find out more about all the
achievements we have made and also what the next steps are for each activity shared on the
day. Students from our 4 HEIs will also be invited, to inspire them to want to continue working in
this region and within our partner agencies. Look out for the email which will arrive within the
next month or so with the registration link and the overview of the event.

Student 100-Day Placements
The CMSWTP Showcase held on 23rd September was a great success. Our Partner agencies
who showcased their placement and ASYE provision were really well received by the students,
with many of the facilitators inspiring students to want to come and work with that particular
employer. On the back of the showcase students have submitted their Placement Forms and
the placement requests, via the January Placement Table, have now gone to all partners.
Partners are in the process of confirming capacity and the names of the teams and the Practice
Educators who will be supporting and developing them throughout their placement.

Each One, Teach One- Black Lives Matter
The feedback from the Each One Teach One-BLM (EOTO-BLM) launch Event in July was
excellent:
“It was well-organised and the speakers were fantastic.”
“Thoroughly enjoyed this, brilliant mix of academia and real people doing the grassroots work in
the communities bringing about change at all levels. Thanks for arranging this.”
Inspired attendees were able to indicate if they would like to drive the work we are doing around
this aspect, across our partnership and join the EOTO group that meets every 6 weeks. This
group is led by two People with Lived Experience, One Academic, Two Social Workers and the
Partnership Manager.
We now have 21 members from across the region focusing on achieving the aims of EOTOBLM. If you would like to join this group or know of anyone who would like to, please email
cmswtp@gmail.com with your contact details. See flyer on website for further info on the aims
and objectives of this group. https://teachingpartnership.org/blm/

PEPS
Cohort 1 (Day 8 completed) and 2 (Day 6 completed) are progressing well with the opportunity
for cohort 1 to complete and submit by January 2022 and for cohort 2 to complete and submit
by March 2022. This should provide an increased pool of Practice Educators qualified to stage
2. We are in the process of confirming applications for Cohort 3, through our revised placement
process.

PE Data
We currently have identified 94 PEs at Level 2 in the partnership region, with 138 in training.
Out of this 138, 70 are on the new revised PEPs and will start to complete January, 2022 and
March 2022. However, the remaining number in training are Social Workers who have
undertaken the taught part of the PE programme in previous years but have not completed all
requirements or submitted their portfolio of evidence, in order to achieve the qualification. Work
is ongoing across the partnership to support these Social Workers to complete and increase our
PE pool.

PE Mentor

We have 25 PE Mentors currently across the region. With so many Social Workers undertaking
the PEPs training we need more PE mentors, as each Social Worker joining the PEPs
programme requires a named PE Mentor to support them. However, the issue is that our
partners are struggling to identify Social Workers who meet the criteria for a PE Mentor, as we
don’t retain active PEs across the region because they either move roles or agencies, for career
progression. One of the continuation funding proposals hopes to address this issue and
increase our PE Mentor pool. The project group has been identified and work will commence on
this activity.

PE Refresher Training

Two Day Refresher Training on the 15th and 22nd November. Registration link below:
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-refresher-training-15-22nov
and repeated 11th and 12th January. Registration link below:
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-refresher-trng-11-12-jan22

Practice Education Forum
CMSWTP PE Conference 14th October, 2021
Come and join us, for our free Practice Educator conference. An opportunity for PEs to share
ideas and practice and hear how others undertake the role. Open to all Practice Educators
within the CMSWTP. Agenda for the day:
9.309.40
9.4010.10
10.1010.30
10.3011.00

Welcome and Introduction to the day

Toni O'Shaughnessy (Knowsley)

How to support a struggling student- the
process?
Q and A

Lesley Weston (CWP), Nikki Blundell
(LHU)
Lesley Weston (CWP), Nikki Blundell
(LHU)
Teresa King (CWAC Adults) and
Vanessa Goldsmith (UoC)

11.0011.15
11.1511.30
11.3012.00

Comfort break

12.0012.30
12.301.30
1.301.50
1.502.30
2.303.00
3.003.20

Feedback

3.203.30

Evaluation and next steps

Examples of struggling students

What support is there for you as a PE?

Tom Woods (Warrington Adults)

Breakout Rooms - your thoughts/ideas/practice to share on support for a student
and support for you as a PE, your own experiences and any gaps
Vanessa Goldsmith (UoC)

Lunch
A student's wellbeing - their perspective

Vanessa Goldsmith (UoC), Emma
Rimmer (EHU), Nikki Blundell (LHU)
Breakout Rooms - your thoughts/ideas/practice to share on a student's wellbeing

Feedback
A PE's well-being. How are you? What
can we do to support this (employer,
team, HEI, CMSWTP)?

Vanessa Goldsmith (UoC), Emma
Rimmer (EHU), Nikki Blundell (LHU)
Louise Irving (CWAC - Children's)

Toni O'Shaughnessy (Knowsley)

To register for the conference: https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-conf-14oct21

Onsite Supervisor Training
13th January, 2022 10.00-12.00 for our Onsite Supervisor Training. This will support all Onsite
Supervisors to undertake their role and responsibilities effectively. To register: https://
edgehill.onlinesurveys.ac.uk/cmswtp-onsite-supervisor-training-13jan22

Skills Day Resources

We have been working with AFTA Thought developing Skills Day resources around 10 key
themes. These will be ‘off the shelf’ video packages for our 4 HEIs to use to support and
enhance the learning of students prior to and during placements. These should be ready to use
from end of October onwards.

ASYE
ASYE forum 8th October. For all NQSW on their ASYE journey. This is an opportunity for all
NQSW on their ASYE programme to come together to receive additional support and training,
through a series of sessions, as detailed: Two Social Workers who have successfully
completed their ASYE, Understanding the bigger picture, Decision Making as a process, What
is the evidence required for ASYE? Preparation for supervision, NQSW Well-being. Registration
link: https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-asye-forum-8oct21
ASYE Assessor Training 10th December. This training will bring together our ASYE Assessors
across the region and provide updates on the responsibilities related to the role and the
expectations of an ASYE Assessor. It will be facilitated by Siobhan Maclean so will undoubtedly
be high quality training. Registration link: https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-asyeassessor-trng-10dec20
Peer Mentor for ASYEs training
For current Peer Mentors on the 25th November.
Registration link: https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-peer-mentor-asyes-trainingpack-2
30th November for new Peer Mentors wishing to undertake the role of supporting our ASYEs.
Names are being forwarded to cmswtp@gmail.com by the ASYE Rep in each partner agency
for any Social Workers interested in undertaking the training on the 30 th November. Both
training events will be facilitated by Siobhan Maclean.
ASYE moderation
Due to the impact of Covid the partnership did not engage in the usual ASYE external
moderation process last year. However, this year it has been revitalised and groupings for
moderation have been confirmed and will commence early November. All Adult partners are in
the process of identifying their sample/s to send for moderation. The outcome of which will be
shared at the Transition work stream and with Skills for Care.
ASYE completion data
All partners have produced ASYE completion data on gender, disability and ethnicity of those
NQSW who were due to complete their ASYE between May 20020- May 2021. We will be
reviewing the data for any trends at our next Transition work stream.
Early Career Managers’ Programme
28 Social Work Managers successfully completed the first cohort of the CMSWTP Early Career
Managers Programme.
We have a second cohort of 45 that have registered and so far, completed Day 1 and Day 2 on
cohort 2. We are reviewing how this is progressing to confirm a cohort 3 for March 2022.

Teacher Practitioner Status
A series of half day workshops that focus on key subjects/issues that face Social Workers that
may be interested in sharing their expertise/knowledge with students in one of our 4
Universities. The workshops will provide an opportunity to discuss experiences, share ideas
and gain some information about a range of techniques and processes that may help in
teaching. This programme, if completed will lead to recognition as a CMSWTP Teacher
Practitioner. It can also lead to teaching qualifications with Advance HE and SEDA. After
completing the training, you would need to compile a short portfolio, with support. You can, of
course, just complete the training days and gain a certificate of recognition. We have
completed 11 cohorts of this training and have 3 more cohorts for Social Workers to engage
with. To register: https://edgehill.onlinesurveys.ac.uk/cmswtp-tps-cohorts-9-14

CMSWTP Research Hub
CMSWTP Research Projects
All 9 projects are completing reviews and updating us on where their project is up to.
Confirmation of ethical approval has slowed the progress of some and impact of Covid has
meant others have had to ‘tweak’ their outline project plan. However, all 9 are still progressing.
We are hoping to showcase these projects to the wider partnership. The Research Hub will
confirm this in due course.
Future Research Projects
We have extended the bidding round until the 1st November to any Social Worker interested in
bidding for some funds to support their own research project. Anyone interested or have any
ideas about what they would like to do but not sure where to start, should contact Nicola
Whiteside, Partnership Manager cmswtp@gmail.com who will be able to help. Also, see the
website for further guidance and support https://teachingpartnership.org/practitioner-researchfunding/ or click on the link below to find out more about the process:

https://youtu.be/zH37SxjFKMY
Practitioner Research Workshops
These monthly workshops are progressing well with interesting and stimulating topics each
month. The 13th October work shop will include a session on Ethical Issues facilitated by Rhona
O’Brien (LHU) and one of our Research Projects: What are the frontline practitioners’
experiences of increasing Care Orders at home? Facilitated by Ciaran Murphy (EHU).
To register for this workshop, see link: https://edgehill.onlinesurveys.ac.uk/cmswtp-prw2
Please see website for further details of upcoming workshops.

Self- Care and Wellbeing
Social work is a challenging profession. The Cheshire and Merseyside Social Work Teaching
Partnership are committed to ensuring our region has a highly skilled and confident social work
workforce, able to meet the diverse challenges of frontline practice with children and adults. We
also aim to work across our partnership to support social work students to build resilience and
develop strategies that will help them manage their emotional well-being throughout their
career. We have therefore developed a well-being hub with sign posting to resources for Social
Workers and their teams. Click for more info : https://teachingpartnership.org/wellbeing/

Perpetrators of Domestic Abuse
This is an exciting opportunity for our Social Workers to attend a training event facilitated by Dr.
Nicole Westmarland Director from the Durham Centre for Research into Violence and Abuse
(CRiVA). 9.30am-3.00pm
09.30-10.30 - Formal lecture - understanding perpetrators of domestic abuse
10.30-11.00 - Q and A and whole group discussion
11.30-12.00 - Small group discussions
12.00-12.30 - Feedback and discussion from small groups
13.30-14.30 - Formal lecture - can perpetrators of domestic abuse change? Focus on
Interventions.
14.30-15.00 - Q and A and whole group discussion
We expect places to fill up fast so encourage your Social Workers to book on now.
To register: https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-perpetrators-of-domestic-abuse

People with Lived Experience
As a partnership, we have our quarterly PLE Peer Support Meeting as well as our quarterly
Partnership Board reps meeting to identify any issues, concerns or training to support the group
to engage. We are also currently in the process of capturing 3 narratives of People with Lived
Experience to use as part of our training events. This work is progressing with Afta Thought and
will be an excellent resource for us to use to support training and learning.

Child Sexual Abuse Training
The Cheshire and Merseyside Social Work Teaching Partnership has joined with the Centre of
expertise on child sexual abuse (www.csacentre.org.uk) to offer this training programme to our
partnership. They have delivered a Train the Trainer model to a number of Social Workers and
Academics in our partnership and those CMSWTP Trainers are now in turn going to deliver the
training across the whole partnership. This 1-day training will cover:
1.

2.
3.
4.
5.

Key knowledge on intra-familial child sexual abuse, including –
child sexual abuse.
Impact, signs and indicators,
Children’s disclosures and the social work role,
A brief overview of who it is that abuses children,
How sexual abuse happens in families.

the scale and nature of

To register: https://edgehill.onlinesurveys.ac.uk/cmswtp-csa-reg
Please note all dates up until March 2022 are already full.

Additional work on Child Sexual Abuse

Three of our current CMSWTP trainers are in the process of working of an assessment tool for
use by Social Workers. This is intended to be shared across the CMSWTP for all to use at the
start of next year.
The trainers will also be coming together to work on the new project we have secured additional
funding for to start looking at how we can support Social Workers with interventions in response
to CSA cases.

Trauma Informed Practice
CMSWTP has commissioned Interface to deliver some Trauma Aware CPD: 4 x 1⁄2 day
sessions. This will be run 4 times initially by Interface. See registration link below:
https://edgehill.onlinesurveys.ac.uk/cmswtp-registration-for-trauma
We will then identify a number attending this training who would be willing to progress onto a
Train the Trainer programme and co-deliver 3 more cohorts of the Trauma Informed Practice
training with Interface. This will ensure that moving forward we have a sustainable model for
Trauma Informed Practice Training across our region.
CMSWTP CPD Offer
We have an extensive offer of CPD, at no additional cost for all primary partners. This is added
to as new requests arise. Please see either the website or CPD Offer Overview, which has
been sent to all Strategic Leads and Post Qualifying work stream members to cascade.
Finally, a thank you to all work stream leads, work stream members and our
administrative support at Edge Hill University who make all of the above happen.
@CMSocialWorkTP

CMSWTP channel for specific resources and recordings

