
Spring/Summer 2022 Programme
For nearly 2 years we have lived through an upheaval that has transformed our personal and professional lives. 
The pandemic has exerted huge pressures on both the communities we serve as well as on the practitioners 
delivering these services. Throughout this period, we have offered our programme online. This format has enabled 
us to involve colleagues from an increasing range of agencies, and our network has grown significantly.

The future continues to look very uncertain and, for the foreseeable future, we will deliver our programme 
through webinars. We will be running a considerable number of new events as well as some webinar programme 
series. We will review what we as a sector have learnt in key areas of practice during the pandemic, presenting 
the increasing body of research that is emerging during since the onset of the pandemic. There will be many more 
events added over the course of the year. In particular, we will also respond to major policy initiatives such as the 
Government’s review of children’s social care.

We always welcome feedback and any suggestions from our partner agencies, including practitioners who might 
want a forum in which to present innovative and good practice.

Our events can be accessed via a subscription to Making Research Count. Alternatively, individual places can be 
purchased at £60 (+VAT) each. To book places, please click on the hyperlinked webinar titles.

Practice Development Events
For those working in, and with, children’s services

Is There a Growing 
Mental Health Crisis 
Among Children and Young People, 
and What is Effective Practice 
in Response?
There is growing evidence of the impact of the pandemic on 
children and young people. This webinar scopes the 
emerging research in this area, particularly with regard to 
child and adolescent mental health. These current concerns 
however are in a wider context of anxieties about long term 
trends in increasing child and adolescent mental health 
difficulties. The webinar will also consider the implications 
for practice in including how children, young people and 
their families can be supported. In particular the webinar 
will focus on:

• The continuing context of the pandemic and its impact 
on family life;

• The emerging research into the impact of different 
aspects of the pandemic on child and adolescent mental 
health;

• Groups of children and young people who are [particu-
larly vulnerable in this current person;

• How parents and children and young people directly 
can be supported by services;

• The implications for frontline practitioners working with 
children and young people.

Monday 7 February 2022, 11.30am - 1.00pm

Protecting Children 
and Supporting Families 
in the Period of the Pandemic
Social workers have a key role in supporting families and, 
where necessary, protecting their children. The current crisis 
puts a particular pressure on parents in terms of psycholog-
ical and economic stress. This can both create and exacer-
bate relational and practical difficulties that can impact on 
the welfare of children and young people. Both of the tragic 
cases of Star Hobson and Arthur Labinjo Hughes raised, 
among many other issues, the particular challenges the 
pandemic can present to agencies attempting to support 
and families and protect children. This webinar will cover:

• The importance of ethical and humane social work prac-
tice in a period of crisis;

• Concerns that arise for and about children, young 
people and their families during the current crisis;

• How the crisis can exacerbate or lessen existing concerns 
regarding children and young people;

• The messages from family support research literature 
and how these can be applied in the current context;

• How social workers can work effectively with families 
when there is limited face to face contact;

• The impact of stress and anxiety on children and young 
people and the meaning of child-centred practice in such 
a context;

• How statutory guidance such as “Working Together” 
can be applied in social workers’ practice in the current 
context.

Monday 7 February, 2.00 - 3.30pm

This programme of events is organised by
Making Research Count

Making Research Count
based in the
Health and Social Care Workforce 
Research Unit
King’s College London

Making Research Count
based in the
Institute of
Applied Social Research
University of Bedfordshire

To book places for these events, 

please click on the hyperlinked titles
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Practice Development Events
For those working in, and with, children’s services

School Exclusion: 
A Case for Social Work?
Roma Thomas 
University of Bedfordshire
Roma Thomas is a Principal Lecturer in the School of 
Applied Social Sciences (SASS), University of Bedfordshire. 
She is Portfolio Lead for undergraduate programmes in 
SASS, and has taught on a wide range of courses across 
the social sciences including childhood and youth studies, 
global childhoods, research methods and employability 
skills.
Roma’s research interests include social work 
communication with children and families, gender and 
young masculinities, school exclusion and  marginalised 
young people. She is currently completing a PhD on 
teenage boys, school exclusion and professional practice at 
the University of Sussex.
In this webinar Roma will draw on her PhD research to 
highlight the lived experience of school exclusion among 
young people and draw out implications for social work 
and inter-disciplinary practice. She will explore key 
dimensions including gender and race. This is an 
opportunity to discuss reflective and relational practice in 
social work and multidisciplinary practice in the context 
of work with young people who have been excluded from 
mainstream school.
Thursday 24 February 2022, 11.00am - 12.30pm

Understanding the Teenage Brain 
- Why This Matters For Social Care
Prof John Coleman 
University of Bedfordshire
In recent years we have learnt an enormous amount about 
the changes that occur in the brain during the teenage 
years. This is due to advances in the technology of 
scanning. These changes include maturation of the brain, 
leading to many positive advances in thinking. However, 
there are also some changes that involve restructuring, 
which may cause some challenges.
In this session, Professor John Coleman will outline the 
main changes, and discuss the implications of these for 
behaviour and adjustment. He will cover the topics of risk, 
the management of stress and anxiety, and the impact of 
trauma and early adverse events on brain development in 
the teenage years. The session will conclude with a look at 
the value of this new knowledge for all in the social care 
system.
Prof John Coleman’s (2021) book, The Teacher and the 
Teenage Brain, is available from Routledge.

Tuesday 8 February 2022, 11.00am - 12.30pm

Critical and Reflective Practice Forum 
A ‘Book Group’ for Children’s Social Care 
Managers and Experienced Practitioners
Meets: Monthly, Online
The MRC Critical and Reflective Practice Group is a well-
established forum that provides an opportunity to:

• Identify and discuss key areas of emerging 
social work research;

• Explore the implications of major 
policy documents for practice;

• Debate and discuss key areas in contemporary 
social work with colleagues from across London.

The MRC Critical and Reflective Practice Forum has run for 
15 years, and brings together practitioners and 
managers from across London and the South East. This 
unique forum works as a ‘book group’, looking at articles, 
research papers and policy documents, which are 
circulated beforehand to members, and considers their 
implications for practice.
Topics are selected by the group but, recently, have 
included: a critical appraisal of the concept of disguised 
compliance; how we engage fathers; the impact of 
Covid-19; and pre-birth assessments.
The next meetings of the Forum will be: on the following 
Fridays, 10.00 - 11.00am:

28 January 2022  29 April 2022
25 February 2022  20 May 2022
25 March 2022  24 June 2022 
    15 July 2022

To join the Forum, please contact: mrc@kcl.ac.uk

Promoting Staff Wellbeing 
and Professional Resilience: 
What Have We Learnt 
from the Pandemic?
The pandemic has, and is, placing significant and, in many 
respects, unprecedented pressures on practitioners, their 
teams and agencies who are attempting to support families. 
This webinar explores the challenges that can arise and 
how ideas around professional resilience can be helpful in 
supporting the well-being of the workforce. 
The webinar will cover: 

• The range of challenges facing practitioners in this pe-
riod including potential isolation, risk management and 
negotiating personal and professional boundaries when 
working at home.

• Concepts of professional resilience and staff wellbeing, 
and how they apply to current circumstances. 

• The relationship between stress, anxiety and resilience, 
and ethical and effective practice with children and their 
families. 

• The role and responsibilities of agencies in building 
organisational and team level resilience. 

• Steps and self-care strategies that individuals can take 
to promote their own resilience and well-being.

Friday 25 February 2022, 12.30 - 2.00pm
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Practice Development Events
For those working in, and with, children’s services

Corporate Parenting 
During the Covid Crisis
During the Covid 19 crisis, local authorities need ensure that 
they are able to fulfil their role and responsibilities toward 
young people in the care system. In a period when face to 
face contact with children and young people is more 
limited, ensuring the welfare of those children and 
supporting their placements creates a particularly complex 
set of challenges. This webinar explores the ramifications 
for relationship building, supporting parents, contact and 
care planning. In particular we will:

• Consider the impact of the crisis on practice with 
children in the care system;

• Reflect on the particular responsibilities toward working 
with young people who are or who left the care system;

• Examine the particular challenges facing practitioners, 
managers and independent reviewing officers;

• Think through the implications of current Government 
guidance regarding statutory duties toward children in 
care;

• Identify the messages from research in relation to care 
planning and how these can be applied to the current 
context;

• Consider support for foster carers, kinship carers and 
birth families;

• Devise strategies that can address these challenges to 
placement stability in the current context;

• Apply a rights-based approach to permanency planning 
in a period of crisis.

Monday 28 February 2022, 9.30 - 11.00am

Webinar Series: 
Complex Child and Adolescent 
Safeguarding: 
Understanding and Responding to 
Issues and Dilemmas
This series of four webinars explores some of the more 
complex areas of safeguarding practice with children and 
young people. Although there is a legitimate debate about 
the helpfulness of categories, it will nevertheless look at 
the particular challenges raised around neglect, emotional 
abuse and intrafamilial sexual abuse. These include how 
these forms of harm are defined, understood, evidenced and 
addressed. The first webinar will set the context, and will 
look at the range of safeguarding models currently being 
used including those that are both strengths and 
community based.

Understanding the Relationship 
Between Risk and Harm: 
A Strengths-Based Approach to Child Protection
Monday 28 February 2022, 1.30 - 3.00pm

Assessing and Responding to Neglect
Friday 18 March 2022, 11.30am - 1.00pm

Intrafamilial Sexual Abuse
Tuesday 29 March 2022, 9.30 - 11.00am

Emotional Abuse
Tuesday 5 April 2022, 1.30 - 3.00pm

Critical Reflection and Analysis
In social work with children and families, the importance 
of the capacity for practitioners to exercise critical analysis 
and reflection is widely recognised. This is with regard to 
managing complex casework and therefore improve the 
quality of their assessments and decision making. If this is 
true generally in our field, it is particularly so in this current 
period of crisis. DfE guidance recognises that social workers 
are working in circumstances where established practice 
and processes have to be adapted to, for example, a context 
in which face to face contact with families is limited.

This webinar looks at the theoretical and research-based 
knowledge and tools associated with critical reflection, and 
attempts to apply these ideas to the current challenging 
context of practice. In particular, practitioners will:

• Explore the implications of the crisis on social work 
practice and the delivery of services to children and their 
families;

• Recognise the role that reflective and critical thinking 
plays in producing high quality assessments and 
purposeful plans in such a context;

• Understand the systemic processes that promote or 
impede reflection in practice;

• Explore a range of conceptual models that underpin 
reflective practice;

• Discuss the relationship between critical reflection, 
emotional intelligence and relationship building;

• Look at the links between reflective analytical thinking 
and anti-oppressive practice;

• Identify helpful research-based resources for practice.

Friday 18 March 2022, 1.30 - 3.00pm

Good Practice Forum: 
Auditing for Quality: 
How Quality Assurance Process 
Can Support Good Outcomes 
for Children and Young People
Audit has become an increasing feature of how casework 
and services are managed in local authorities. As well as 
serving as an important quality assurance mechanism 
for individual children and families they can also be an 
invaluable source of learning, providing insight into the 
wider practice system. All too often however audit has been 
criticised as being reductionist and “tick box” in its nature. 
This regular forum especially for those in audit will explore 
the potential of audit to be used in more constructive and 
helpful ways. In particular it will examine:

• Common models of audits used in children’s services 
and what can be learned from other disciplines.

• How do we use audit to understand the quality of the 
work being carried out?

• How we use audit to promote the rights and perspec-
tives of children and their families

• A critique of what we understand by outcomes in 
children’s services and the potential and limitations of 
acronyms such as SMART.

• Audit as a tool for learning and enhancing the environ-
ment for practice.

Friday 18 March 2022, 9.30 - 11.00am
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Practice Development Events
For those working in, and with, children’s services

Working With Domestic Abuse: 
Learning From 
Domestic Homicide Reviews
Simon Kerss
Anglia Ruskin University
Simon Kerss is a Lecturer in criminology at Anglia Ruskin 
University, Cambridge. His specialism as a criminologist is 
in victimology, specifically in agency responses to gender-
based violence, domestic abuse and sexual violence. He is 
also a private consultant, quality assuring Domestic 
Homicide Reviews on behalf of the Home Office.

In this webinar, Simon will present and analyse the most 
recent learning from the Domestic Homicide Review (DHR) 
process, and relate this learning to current safeguarding 
practice.

Thursday 24 March 2022, 11am - 12.30pm 

Understanding and Responding to 
the Impact of 
Secondary and Vicarious Trauma 
on Staff
Social workers and other children’s services staff are 
supporting people at some of the most vulnerable points in 
their lives. This can mean workers are encountering 
considerable levels of trauma. There is increasing 
understanding of the impact of this trauma both at 
vicarious and secondary levels.

This webinar looks at the literature and research in this 
area, and the implications it has for both practitioners and 
their organisations.

Wednesday 30 March 2022, 11.30am - 1.00pm 

Understanding Children’s 
Wishes and Feelings? 
A Critical Exploration of What We 
Mean by Children’s Participation
The Children Act 1989 made it incumbent upon profession-
als to take account of children’s wishes and feeling when 
making decisions regarding their lives. The Children Act 
2004 expanded upon this responsibility and also reinforced 
the children and young people’s rights to participate. This 
webinar reviews the research that has been carried tout 
into how effective this has been. It will focus on research 
that has been carried out on children’s participation in the 
child protection system but will also review critiques of the 
concepts of and approaches to “wishes and feelings”. The 
implications of such research has important implications for 
those who work with children and young people both living 
in the community and also those in the care of the local 
authority.

Friday 25 March 2022, time TBC 

Understanding the Evolving Needs 
of the Workforce in a Period of 
Uncertainty and Challenge: 
A Webinar for Those in 
Workforce and Staff Development
We are continuing to live and work through unprecedented 
times. The Coronavirus public health crisis is continuing to 
exert huge pressures on families, communities and the ser-
vices that seek to support them. It is a crisis that continues 
to make big demands upon practitioners and their manag-
ers, requiring them to work in a very different practice envi-
ronment. The shape of day-to-day practice has significantly 
changed, requiring workers to think differently about how 
they build relationships, what is entailed in meaningful 
assessment and what constitutes a purposeful plan. A com-
mon theme has been the recognition that attention needs to 
be paid to the workforce in relation to its skills, knowledge, 
values and the practice culture in which they are working.

It is clear from talking to our partner agencies that col-
leagues remain committed to training and developing 
the workforce throughout the crisis. The Making Research 
Count online programmes have seen record attendances, 
and it has been evident that there has been a tremendous 
appetite among practitioners for debate, discussion and 
reflection during these difficult times. Indeed, more widely 
training and development is believed to have been crucial 
in terms of maintaining high professional standards, morale 
and staff wellbeing during the crisis.

This webinar follows up a series of sessions that were held 
during the pandemic and focuses on the role of training, 
learning and workforce development during the crisis. This 
session will explore the components of a strategy that can 
create a positive environment for practice in this context of 
protracted uncertainty and crisis. The session will focus on:

• The ongoing challenges arising from the current context 
for adult and children’s social care for services and day 
to day practice.

• Emerging research that is being carried out during the 
crisis and its messages for practice

• The meaning of evidence informed practice in this 
environment, including the way research is utilised in 
practice development.

• The role of supervision in promoting critical reflection in 
the context of increased remote working.

• The meaning of professional and organisational resil-
ience during the current crisis.

• The relationship between strengths-based approaches 
to practice and staff development.

• Meeting the needs of a diverse workforce under pressure.

Wednesday 23 March 2022, 2.00 - 4.00pm 

To book places for these events, 

please click on the hyperlinked titles

MAKING
RESEARCH 
COUNT
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Practice Development Events
For those working in, and with, children’s services
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RESEARCH 
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Understanding Polish Women’s 
Experiences of Domestic Violence 
in the UK: 
Implications for Practice and Policy
Prof Sundari Anitha 
University of Lincoln, and
Dr Iwona Zielinska 
Ending Domestic Abuse Now (EDAN) 
Lincolnshire
Sundari Anitha is Professor of Gender, Violence and Work 
at University of Lincoln. She has researched and published 
widely on violence against women and girls (VAWG) and on 
gender and race in employment relations, and has been in-
volved in addressing the problem of VAWG at the grassroots 
level for over two decades.

Dr Iwona Zielinska is a sociologist based in Warsaw, Poland. 
She has researched gender, homophobia,  social 
vulnerability and the work of frontline social work 
practitioners in Poland. Currently a Visiting Fellow at the 
University of Lincoln and a researcher at EDAN Lincs, Iwona 
is researching Polish migrant women’s  experience of 
domestic abuse in the UK.

Anitha and Iwona will present the findings of their research 
on the nature and patterns of domestic abuse experienced 
by Polish women in the UK, the barriers and pathways to 
their help-seeking and the implications for practitioners 
seeking to support victims/survivors.

Monday 25 April 2022, 11.00am - 12.30pm

Reuniting Children 
and Young People 
With Their Birth Families
Wherever it is possible, the primary objective in terms of 
permanence for children in the care is to reunite them with 
their birth families. However, research has consistently 
found that this is a particularly difficult and sensitive 
process. If not effectively managed, children and young 
people can experience further harm.

This webinar will explore the messages from research into 
what can promote positive outcomes for children returning 
home. In particular, we will explore:

• Messages from research on the outcomes for different 
groups of children and young people returning to their 
birth families;

• What factors can challenge the success of renunciation 
and what are the pitfalls to be avoided;

• What can facilitate positive outcomes, and what are the 
broader messages for social work practice.

Tuesday 26 April 2022, 11.30am - 1.00pm

Care Leavers: 
The Meaning of Corporate Parenting 
Beyond the Age of 18?
Young people leaving the care system have to manage 
what foremost is an accelerated and compressed transition 
to adulthood. Since the Leaving Care Act 2000, there has 
been an attempt to personalise and support this process, 
applying the concept of the “corporate parent” beyond 
the age of eighteen. However, many of those who are care 
experienced report that there are still many occasions 
when their needs are not adequately met. This webinar will 
explore:

• The messages from research, including the voices of 
those care experienced, with regard to the outcomes and 
process of leaving care;

• The potential pitfalls in both service provision and 
practice, and how these can be addressed;

• The particular challenges that care leavers have faced 
during the pandemic;

• Examples from research of good and innovatory 
practice with care leavers.

Wednesday 27 April 2022, 11.30am - 1.00pmwww.beds.ac.uk/mrc
www.kcl.ac.uk/hscwru/research/mrc-home
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What Do We Mean 
By Trauma Informed Supervision?
Many local authorities have adopted trauma informed 
practice as an important component of their practice 
models. An understanding of trauma is increasingly 
recognised as being central to understanding the needs of 
children young people and their families. Many authors as-
sociated with such approaches stress the need for a whole 
systems approach, and for organisations as a whole to 
be trauma informed. This includes recognising the impact 
trauma can have on staff, but also how staff need to be 
supported in understanding and managing the impact of 
trauma on the families they work with. This webinar looks 
at the concept of trauma supervision, and considers how 
helpful it is for practitioners and their practice.

Wednesday 27 April 2022, 2.00 - 3.30pm

Working With Children and Young 
People Who Self-Harm
Prof Uttom Chowdhury 
University of Bedfordshire
Dr Uttom Chowdhury is a Visiting Professor in the Depart-
ment of Applied Social Studies at the University of Bedford-
shire. He worked as a Consultant in Child and Adolescent 
Psychiatry in Bedfordshire CAMHS for over 20 years. He 
has published widely on mental health issues. His book on 
Tourettes has been translated into 5 different languages.

In this seminar, Dr Chowdhury will give an overview of 
general mental health issues in young people. He will dis-
cuss biological, social, and psychological issues related to 
self-harm and focus on medical conditions such as Depres-
sion, Anorexia Nervosa and Psychosis.

Tuesday 10 May 2022, 11am - 12.30pm

Child Protection Conferences: 
The Evolving Role 
of the Child Protection Chair
A Quarterly Forum 
for Child Protection Advisors and Chairs
Child Protection Chairs play a unique role within the 
practice systems within their respective boroughs. They 
provide independent oversight of the children protection 
process, promoting professional accountability and 
challenge. In so doing they are pivotal to assuring quality 
standards, and undertake other associated tasks such as 
audit. In acting as “critical friends”, they are also a source 
of support and expertise for practitioners and managers. 
They work directly with families through the conferenc-
ing process, and play a key role in relation to inter-agency 
working.

The overall aim of this group, which was established last 
year, is to provide a forum for child protection chairs to 
come together and critically reflect on local practice. In 
the process of doing so, they will identify specific areas in 
need of further development and the sessions will in turn 
respond to these. It is anticipated that the group will 
specifically address the following:

• How best to promote the role so that it is accepted, 
respected and effective across the practice system in 
each borough;

• To explore how child protection conferences have 
evolved during the pandemic;

• To further develop the effectiveness of the child 
protection processes in each local authority - for 
example, how the CPC can ensure that the 
recommended child protection plan becomes a 
working tool;

• How best to improve communication, so that CPCs 
become a more established, helpful and constructive 
resource and a safety net;

• To build better working relationships, and make 
relationships with managers and practitioners more 
effective;

• Provide greater consistency in how CPCs chair 
conferences;

• Provide greater consistency in thresholds and improve 
decision making at all levels;

• Lead by example: model good practice – enhance our 
capacity to be, and remain, critically reflective;

• Support the process of change and improvement 
through reflective practice not blame.

• Identify and develop practice in specific areas that are 
challenging, such as contextual harm and emotional 
abuse.

Next meetings:
Friday 4 February 2022, 1.30 - 3.00pm
Monday 28 March 2022, 3.30 - 5.00pm
Tuesday 5 July 2022, 1.30 - 3.00pm www.beds.ac.uk/mrc
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Good Practice 
With Children and Families: 
Messages From Research

The Impact of Trauma 
on Children and Young People
Wednesday 27 April 2022, 9.30 - 11.00am
Care Planning: 
Placement Stability and Good Outcomes
Tuesday 24 May 2022, 11.30am - 1.00pm
Learning Disabilities and Parenting
Tuesday 14 June 2022, 3.30 - 5.00pm

The Impact of Trauma 
on Children and Young People
A feature of many of the children and young people we 
work with, as well as very often their parents, is that they 
have experienced trauma in the lives. This webinar will 
explore the impact that trauma can have on their lives.

The webinar will cover:
• The impact of trauma on all aspects of child and adoles-

cent development;
• Theoretical and research-based frameworks for under-

standing the nature of trauma;
• The combined impact that trauma and discrimination 

can play in the lives of children and young people;
• The meaning of trauma informed practice;
• Practical interventions that can help children recover 

from the impact of trauma.

Wednesday 27 April 2022, 9.30 - 11.00am

Learning Disabilities and Parenting
Adults with learning disabilities are those most likely to 
lose their children to the care system. This webinar, taking a 
rights-based perspective explores how the needs of parents 
and their children can be understood and how we can work 
with these families to support them. In particular, this 
webinar will focus on:

• A social model of understanding learning disability;
• The potential impact of learning disability on parenting 

and the implications for children and young people;
• Understanding the developmental needs of children and 

young people;
• Effective strategies for supporting families when parents 

have learning disabilities.

Tuesday 14 June 2022, 3.30 - 5.00pm

Care Planning: Placement Stability 
and Good Outcomes
Stability and permanence for children and young people 
have been aspirations at the heart of the care system for the 
last thirty years. However, realising these aspirations has 
been consistently challenging. This webinar scopes the re-
search in this area and identifies what can promote positive 
experiences of the care systems. In particular the webinar 
will focus on:

• Pathways to permanence and the different outcomes 
associated with different types of places.

• What factors can placement stability and permanence?
• The pitfalls that can arise in care planning and how 

they can be avoided.
• How practitioners and their agencies can ensure that the 

voice of the child is heart of the care planning process
• The policy context in which the review is taking place.
• The emerging findings of the review and their links to 

other policy initiatives
• The opportunities and challenges these finds may pose 

for both practitioners and those who use services.
• The wider knowledge context of what constitutes effec-

tive social work.

Tuesday 24 May 2022, 11.30am - 1.00pm

A Series of Three Online Workshops:

Thinking Through 
Youth Participation  
in Safeguarding Work:  
Reflecting on 
Challenges for Practice
Dr Elsie Whittington 
Dr Camille Warrington 
Kirsche Walker 
University of Bedfordshire

Valuing Children and Young People’s 
Participation Work 
as Safeguarding and Protection
Wednesday 18 May 2022, 11.00am - 12.30pm
Remote and Online Working 
With Young People on Sensitive Topics
Tuesday 14 June 2022, 11.00am - 12.30pm
Creating a Productive and Communal 
Safe Space for Participatory Work 
in the Context of Sexual Violence
Wednesday 29 June 2022, 11.00am - 12.30pm
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How Do We Address Equalities, 
Discrimination and Inequalities 
When Implementing Social Work 
Values in the Context of 
the Pandemic?
In the early days of the pandemic there was a belief that 
the collective challenges it posed could engender a sense of 
social solidarity that undermined the growing 
inequalities we have seen emerging in recent years. 
However, the pandemic has both exposed and exacerbated 
inequalities and issues of social justice in our society, beside 
increasing inequality. This year saw Black Lives Matter 
grow into a global movement, and the issues of gender 
violence and inequality have also come to the fore. This 
webinar will look at the implications for social work, and 
what an ethical and value-based response might look like. 
In particular we will examine:

• The unequal impact of the pandemic on the children, 
families and their communities;

• The implications this has had for the pressures they face 
in their lives in both the short and long term;

• How children services need to respond in terms of the 
relationship we have with our communities;

• The messages from research and professional literature 
as to what ethical practice looks like on a day-to-day 
basis.

Friday 20 May 2022, 2.30 - 4.00pm
Learning from Serious and Local 
Safeguarding Practice Reviews: 
Messages from 
Practice and Research
As the tragic cases of Arthur Labinjo Hughes and Star 
Hobson illustrate, serious and local safeguarding practice 
reviews continue to shape much of the debate around child 
protection and child welfare more generally. The findings 
of serious case reviews and research into the themes that 
emerge have been an invaluable source of learning for the 
sector. However, findings can also be misinterpreted. In this 
webinar we review the messages for policy and practice 
that emerge from such reviews but also what we can learn 
from the methodologies that are used to carry out such 
reviews.

Tuesday 24 May 2022, 1.30 - 3.00pm

How Effective is Mindfulness 
in Supporting Staff Welfare?
In recent years, but particularly during the pandemic there 
has been increasing recognition of the need to develop a 
practice environment and strategies that can support the 
well being of staff. Indeed, such an environment has been 
crucial to delivering high quality humane and effective 
services. Mindfulness is an approach that has become 
increasingly popular, and is used in a wide range of ways in 
child welfare organisations. But how evidence based is such 
an approach? There is a now emerging research that has at-
tempted to address this question. The webinar will provide 
both an overview of this research and some of the key con-
cepts associated with mindfulness. As such it will provide 
an opportunity for practitioners to reflect on the usefulness 
of such ideas and their associated techniques.

Wednesday 25 May 2022, 9.30 - 11.00am 

Should I Stay or Should I Go? 
Recruitment, Retention 
and Progression 
of Child and Family Social Workers
Prof Hugh McLaughlin 
Manchester Metropolitan University
Hugh McLaughlin is Professor Emeritus of Social Work at 
Manchester Metropolitan University, and a registered social 
worker. Before moving into academia, he had had consider-
able practice experience; Hugh has worked across Children’s 
and Family services as a Social Worker, Team Manager, 
Service Manager and Assistant Director.

In this webinar, Hugh will present the year 2 and year 3 
findings of an ongoing 5-year mixed methods research 
study in England collecting robust evidence on recruitment, 
retention and progression of children and family social 
workers. He will focus on the unique aspect of the study 
that follows up 40 social workers: 10 who said they would 
leave and left; 10 who said they would leave and stayed; 
10 who said they would stay and stayed; and 10 who said 
they would stay and left.

The webinar will provide an opportunity to consider key 
messages from the study, insights from the interviews, and 
the implications for social workers, their employers and 
government.

Tuesday 17 May 2022, 11.00am - 12.30pm

www.beds.ac.uk/mrc
www.kcl.ac.uk/hscwru/research/mrc-home
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Webinar Series:

Managing and Leading Your Team in 
a Period of Hybrid Working: 
A Course for Managers 
in Children’s and Adult Services

1. What is Good Practice in Supervision 
When it is Being 
Carried Out Remotely/Hybrid? 
Tuesday 26 April 2022, 9.30 - 11.00am

2. Developing Supervisees’ Capacity 
for Reflection, Analytical Thinking 
and Decision-Making Skills 
Thursday 5 May 2022, 9.30 - 11.00am

3. Managing and Promoting 
Good Practice: 
A Strength-Based Approach 
to Managing Performance 
Friday 20 May 2022, 12.30 - 2.00pm

4. Building Staff Wellbeing 
and Professional Resilience 
Tuesday 24 May 2022, 9.30 - 11.00am

5. Promoting Use of Self, 
Relationship-Based Practice 
and the Ethical Use of Authority 
in the Supervisory Relationship 
Tuesday 14 June 2022, 1.30 - 3.00pm

How Child-Focused 
are Child Protection Conferences? 
Findings from a Qualitative Study
Dr Helen Richardson Foster 
University of Central Lancashire
Dr Helen Richardson Foster is a Research Fellow in the 
Connect Centre For International Research on Interpersonal 
Violence and Harm, University of Central Lancashire. She 
researches domestic abuse and safeguarding work with 
children and families, and has over 20 years’ experience 
working in primary research and programme evaluation in 
a range of settings.

In this webinar, Helen will present findings from a quali-
tative study of child protection conferences (CPCs) that 
explored the extent to which conferences are ‘child-focused’ 
events. She will explore how a conceptual model of a child-
centred practice can be used to understand the facilitators 
and barriers to effective child protection conference prac-
tice. The webinar will consider how child focused practice 
is shaped by children and young people’s participation and 
the role of practitioners throughout the conference process.

Tuesday 28 June 2022, 11.00am - 12.30pm 

Street Gangs and Coercive Control: 
The Gendered Exploitation 
of Young Women and Girls 
in County Lines
Dr Tirion Havard 
London South Bank University
Dr Tirion Havard is an Associate Professor in the Social 
Work Department at London South Bank University. Her 
doctorate explores the role of mobile phones in the coercive 
control of heterosexual women. With a background in the 
Probation Service, Tirion uses her practice and research to 
inform her work in relation to Violence Against Women and 
Girls, including those associated with gangs.

In this webinar, Tirion will discuss young women and girls’ 
participation in gangs and ‘county lines’ drug sales. She 
will argue that women and girls in gangs often are judged 
according to androcentric, stereotypical norms that deny 
gender-specific risks of exploitation. Gangs capitalise on 
the relative ‘invisibility’ of young women to advance their 
economic interests in county lines and stay below police 
radar. Her research shows that gangs maintain control over 
women and girls in both physical and digital spaces via a 
combination of threatened and actual (sexual) violence and 
a form of economic abuse known as debt bondage – tactics 
readily documented in the field of domestic abuse.

Tirion will demonstrate that coercive control offers a new 
way of understanding and responding to these gendered 
experiences of gang life, with 
important implications for policy and practice. 

Tuesday 19 July 2022, 11am - 12.30pm

www.beds.ac.uk/mrc
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