
Vision: The Vision of the Partnership is to improve the life chances of children, young people, 
adults and their families by improving the recruitment, retention and the training and 
development of social workers and their practice.  

Newsletter - March 2022 

Introduction 

Welcome to our quarterly newsletter. As we draw to the end of the 21-22 cycle with the DfE 
sustainability funding we have much to reflect on considering these challenging times and what 
we have achieved.  

As you will read in this March 2022 newsletter we have not only addressed all the objectives we 
set ourselves and the KPIs that were set by DfE, but you will read about how we have 
exceeded these on many occasions and what we plan to achieve next. The reason we have 
achieved this is down to the active engagement we have across our 4 HEIs, our 8 LA’s and our 
3 Trusts, where we have academics, researchers, Social Workers both pre – and post 
qualifying, Principal Social Workers, Placement Leads and Co-ordinators, Admissions Leads, 
ASYE Leads, Work-force Development Leads, Social Work Programme Leads and our People 
with Lived Experience representatives, who all go above and beyond their role to support the 
work being undertaken across the partnership. Thank you.  

Governance and Management of the Partnership 

Over the last few months we have been liaising with all partners to secure the annual 
subscription we had agreed back in November 2021, for the year ahead. I am glad to say that 
all partners, who were Primary partners last year, wish to remain as such. We are in the 
process of collecting all subscriptions, ahead of end of March 2022. Along with the 
subscriptions I am pleased to also add we have all Memo and Articles signed and returned. We 
started this process earlier than the previous year and it has paid off, as we are in a good 
position to move forward with future activity for 2022-2023, without the issue over funding and 
sustainability hanging over us. The subscription funding will maintain a central resource to 
sustain the management and organisation of the Partnership and related Boards, work stream 
meetings and agreed activities.  

DfE Funding 2021-2022 

In addition to our subscriptions, we also secured from DfE £124 000 (April 2021- March 2022) 
to support our sustainability and we were lucky enough to bid for and secure an additional 
£117, 311 (Sept 2021-March 2022) from the DfE Continuation Funding pot. All this funding will 
be claimed as we have utilised it to continue to drive all our activity to support the recruitment, 
retention and the training and development of social workers and their practice. Through-out 
the newsletter you will read about what has been possible and achieved through this funding. 
We are currently completing all grant returns and reporting back to DfE on how we have met 
and addressed all KPIs and our own objectives.  



DfE Funding 2022-2023  

On the 18
th
 March DfE have confirmed that they can offer further funding to Teaching 

Partnerships for the 2022-23 financial year. Grants will cover one financial year only to enable 
them to respond appropriately to The Independent Review of Children's Social Care, due to 
publish in Spring 2022, and any themes emerging from SWE inspections. 

This year they are offering £70k flat rate with a £4k uplift per LA and per HEI in a partnership. 
This has left some Teaching Partnerships with a considerable loss of funding compared to last 
year, but due to our size with 4 HEIs and 8 LA’s we will receive a comparable amount to this 
year at £118 000. 

 

 To apply for the funding the following is required:  

• a completed application form detailing how the Teaching Partnership meets all eligibility 
and programme criteria 

• an implementation plan for 2022-2023  
• a completed Finance Plan for FY2022-23 in line with our proposed activity against key 

work streams. 
• a Risk Register. 

 

To be considered for the grant we will need to submit our completed application no later than 
15/04/2022 (23:59). 

As we held our visioning day for 2022-2023 in November, we are in a good position to respond 
to the requirements. We are currently working on the information required and will meet the 
deadline to apply for funding for 2022-2023 and will hear w/c 2

nd
 May if we are successful.  

DfE will also be inviting bids for Continuous Improvement Funding 2022-2023 once the 
programme funding recipients have been confirmed. They hope that this will empower 
established Teaching Partnerships to focus on specific areas for improvement and target 
efficiencies within the Partnership. We will discuss our potential emerging projects at our next 
Partnership Board, but if anyone has any good, creative ideas or something they have always 
thought we should focus on please get in touch.  

 

DfE Continuation Funding 2021-2022 

We secured additional funding totalling £117, 311 for six dedicated projects and are just in the 
process of completing all final reports to DfE on each of them. Again, a big thank you needs to 
go to the project teams who engaged in meetings, facilitating, planning and delivering training. 
Please see reports on all six projects towards the end of the newsletter under DfE 
Continuation Funding Project.  

 

Joint Continuation funding project 2021-2022 

This was a joint project, working collaboratively with West Midlands Social Work Teaching 
Partnership and the following Teaching Partnerships: Developing Together, Cumbria, 
Calderdale, Suffolk, Hull and South East London plus ourselves. The launch meeting was the 
6

th
 December. We had three reps attending from our TP; the Partnership Manager, Nicola 

Whiteside, Lesley Weston (CWP) and Claire Carolan (LCC Children’s) on behalf of the 
CMSWTP. 

 



Celebration Event 15th March 2022  

The event had a range of attendees from People with Lived Experience, Social Workers, 
Academics and Students from across our Teaching Partnership, including members from other 
Teaching Partnerships.  

The attendance was as follows: 

 

1. Welcome & Introduction 112 

1A. CMSWTP Student placements 73 

1B. Admissions 42 

1C. Interview techniques 64 

2A. CMSWTP Practice Education and Practice Educators 22 

2B. Each One. Teach One- Black Lives Matter 52 

2C. ASYE support and development 59 

2D. CMSWTP Research Hub 33 

The focus was on ‘Sharing learning with other Teaching Partnerships, educators and 
employers’- a way for teaching partnerships to collaborate, share learning and support each 
other to address ‘wicked problems’.  

The four specific areas that were addressed:  

• Recruitment and retention 
• CPD 
• Sustainability  
• Practice Education Framework and Placement Quality and Quantity 

 
The final day is at the end of March 2022 where all learning/proposals will be shared for all 
Teaching Partnerships to consider.  

SWTPAG (Social Work Teaching Partnership Advisory Group)  

This is a DfE Advisory Group. The purpose of the Social Work Teaching Partnership Advisory 
Group (SWTPAG) is to empower SWTPSs to contribute, to high level Social Work Teaching 
Partnership policy and strategy discussions to provide a sector representative view on 
programme development issues and proposals. 

We have been selected as 1 out of 7 Partnerships to join this group. Both Nicola Whiteside 
(Partnership Manager) and James Evans (LJMU) are representing the partnership’s views on 
the group. The group have met once and our partnership tabled the issue over agency rates. 
Arising from that a proposal paper has been written jointly by our Teaching Partnership and The 
Developing Together Partnership. It has been shared with the Teaching Partnership Network 
where the majority of other Teaching Partnerships have agreed with pursing the agency rates 
issue further with DfE. Watch this space more to come on agency rates! 



With over 90% of responses rating the sessions as good or better. Take-away’s from the event 
included: 

 How to become a better social worker and add value to the profession. Anon 

 What I need to include when I apply for a job. Student SW  

 The extent to which all those involved have worked together to develop a pretty 
good streamlined system. Work stream rep.  

 I found it very informative. Student Social Worker  

 More knowledge and understanding of the ASYE. Student Social Worker 

 My passion for research, this has prompted me to send an email to enquire about 
my own research project. Student Social Worker 

 How the workshops enabled discussion around everyday practice. Social Worker 

 I have taken away opportunities and prospects I was not aware was available to me. 
Student Social Worker 

Thank you to all who contributed to delivering a session.  

Partnership Evaluation 2021-2022  

We had only 17 respondents to the Partnership evaluation this year, this included PLE (1), 
Academics (8), LA/Trust Partners (6) Not known (2). 

94% or above agreed or strongly agreed with the following statements: 

There is effective management and organisation of the partnership and related activity 

We are agile as a partnership and can respond to local and national initiatives 

The structure of the partnership is effective 

The work steam meetings are useful, effective and the duration and dates are appropriate 

The Board meetings are Chaired effectively  

Spend in the partnership of the subscriptions is effectively deployed 

The support, coordination, oversight and administration of the partnership is effective 

The partnership is more strategic and there is more active strategic engagement 

The membership of the Board is appropriate 

The membership of the work streams is appropriate 

Communication around what the partnership is doing is effective 

Communication is effective from work streams  

Key dates are shared in a timely manner 

However,  

76% agreed: or strongly agreed: Communication is effective from my own organisation reps 
from work streams and Board 

88% agreed or strongly agreed: Communication is effective from Board 

94% Agreed or Strongly agreed: the partnership is working on ensuring equality, diversity and 
inclusion is at the heart of all it does. 

 



Team Managers’ Network - Adults  

The purpose of the network is to provide an opportunity to share learning and experiences with 
one another across the Cheshire and Merseyside region and to offer peer support, along with 
an opportunity to reflect on management dilemmas bringing in multiple perspectives. 

The network meeting on the 18
th 

January was attended by 10 Team Manager’s. The focus had 
been on recruitment and the group raised interesting points and some potential activity that the 
partnership Retention and Recruitment project team could consider. They requested the theme 
for the next meeting to be on ‘Advertising a vacancy and Interviewing – questions and styles’ so 
we could share learning and ideas across the region.  
The next meeting is on the 26

th
 April 2.00pm-3.30pm.  

Theme: Advertising a vacancy and Interviewing – questions and styles  
Please let us know if you wish to add any new team mangers to the invite, as there is no 
registration, the invite to the meeting is sent to all named team managers.  
 

Overall, statements included 

• The Partnership is a highly-valued asset and all those involved have benefitted immensely 
from its presence and its activities. 

• I feel a real part of the ongoing development and support offered by the partnership and it 
feels very inclusive. Feedback from our staff is very positive as never had such 
opportunities training and support networks before. The partnership is very solution 
focused and all goals ideas identified and worked on, so not just continued discussion real 
action. Well done! 

• This is a very well organised and effective partnership. I am proud to be involved. 
• An amazing TP to be a part of, well managed and an exciting addition to my role within the 

HEI.  It does however sometimes feel like the spread of workload is not proportionate 

10.00-10.10 Welcome and Introductions Rachel Kenny (Sefton Council) 

  

10.10-10.25 Feedback on points raised 
around Recruitment at last 
meeting 

Nicola Whiteside (Partnership Manager of the CMS-
WTP) 

  

10.25-10.55 Break out rooms or Open 
Discussion group 

  

Advertising a vacancy and interviewing questions 
and styles 

1. What is working well and not so well in your organi-
sation- share practice? 

2. Suggestions for potential future implementation. 

  

10.55-11.20 Feedback from all groups Rachel Kenny (Sefton Council) 

  

11.20-11.25 Agree theme for next   
meeting 

All 

  

11.25-11.30 Next steps Rachel Kenny (Sefton Council) and Nicola Whiteside 
(Partnership Manager of the CMSWTP) 

Close 



Team Managers’ Network – Childrens 

The purpose of the network is to provide an opportunity to share learning and experiences with 
one another, across the Cheshire and Merseyside region and to offer peer support, along with 
an opportunity to reflect on management dilemmas bringing in multiple perspectives. 

The network met on the 4
th
 March. 11 Team Manager’s attended. Feedback was that the group 

appreciated a space to share concerns and issues around the theme of Recruitment.  

The next virtual meeting is on the 21
st
 October, 10.00am-11.30 am 

Theme: TBA 

We are also planning for a face to face event on the 10
th
 February, 2023 10.00am - 3.00pm to 

bring all Children’s Team Manager’s together to share a space where we can provide training, 
support and share practice across our region. Please save the date until nearer the time.  

In addition, there is an exciting opportunity for a Children’s Team Manager* 

We are exploring the potential of supporting a Children’s Team Manager to be released, up to 1 
day a week, to support the work of the CMSWTP Children’s Team Manager’s Network. 

The work would commence w/c 9
th
 May 2022.  

We are looking for someone who could offer the following: 

• A passion for their own Team Manager role. 
• An interest in supporting and developing other Team Managers across our region. 
 
The responsibilities would include: 
 
• arranging, setting agenda and attending all virtual Team Manager’s Network meetings; 

• arranging, setting agenda and attending the Annual Team Manager Network Conference; 

• collating evaluations and feedback from Team Managers’ Network meetings and using this 

to inform next steps; 

• collating notes/minutes from any meetings and sharing this with the network.  

• networking with other Team Managers within and outside of your own agency; 

• attending Team Meetings within and outside of your own agency; 

• feeding key issues/concerns into the CMSWTP; 

• exploring opportunities where Team Managers could engage more with the partnership 

work; 

• identifying how the partnership could continue to enhance the support they provide for Team 

Managers; 

• developing a newsletter to update Team Managers; 

• attending, when requested, the CMSWTP PSW meeting to share updates. 

 

If you know of anyone who may be interested in this role, please ask them to contact Nicola 
Whiteside at cmswtp@gmail.com by 11

th
 April 2022.  

*Please note this is dependent on bidding and securing funding from DfE  

 

 
 

mailto:cmswtp@gmail.com


PSW Children’s Group  

The research project that the PSW Children’s group are involved in is progressing: What are the 
frontline practitioners’ experiences of increasing Care Orders at home?  However, they are still 
looking for Social Workers to engage with the focus groups. The more that engage with this 
research the bigger the benefit for all.  If you have any queries or wish to engage please email 
the Project Lead:  ciaran.murphy@edgehill.ac.uk 

The group are also in the process of confirming a thesaurus for language used with children 
and young people, for use across the region. The thesaurus is not an absolute list of all words 
used, it is to hopefully start a much-needed discussion about the way we communicate and 
engage with our children and young people. It is currently out for review.  

Student 100-Day Placements  

The January and the March Placement Process worked well. We are currently working on the 
May Placements, identifying placements and confirming the Informal meetings in order to 
secure and confirm all placements ahead of the Easter break. If any partner is able to offer 
additional placements besides their current requested, please get in touch.  

Each One, Teach One- Black Lives Matter  

https://teachingpartnership.org/blm/ 

The group have devised 4 Conversation Pieces for a CMSWTP Anti-Racism toolkit, along with 
guidance for use. Warrington have kindly agreed to pilot so we can undertake final tweaks 
ahead of launching them at an event in July 2022. Please keep an eye out on the website and 
in future updates for the CMSWTP Anti-Racism Event.  

To find out more or if you wish to join this group, visit:  

https://teachingpartnership.org/eachoneteachone/ 

Placement Showcase 

13th June 2022 all day - For all those students going into final year/ahead of placement process 
commencing.   

Each provider in the partnership will show case their organisation and the learning opportunities 
that a student may engage with during their time with them. Each provider will share the 
opportunities provided to NQSW and the support and training they will receive if they were 
employed in that organisation. 

Facilitated by each HEI and Reps from partner LAs/Trusts from across the Cheshire and 
Merseyside Region.  Partners are signing up to times. If you have not done so already please 
email Nicola Whiteside at cmswtp@gmail.com by end of May 2022.  

Placements Overview  

We have collated all the CMSWTP agreements, guidance and processes that we have devised 
with regard to placements into one document. Please ask your Placement Co-ordinator/Lead 
for a copy or email cmswtp@gmail.com for a copy.  

PEPs 

Cohort 3 of the new revised PEPs started February, 2022 with over 60 registered for the 
programme. All will be supported through tutorials and a named tutor during the taught days 
and then whilst in practice by their named PE Mentor.  

mailto:ciaran.murphy@edgehill.ac.uk
https://teachingpartnership.org/blm/
https://teachingpartnership.org/eachoneteachone/
mailto:cmswtp@gmail.com
mailto:cmswtp@gmail.com


Practice Education Forum  

10
th
 Feb Virtual PE forum on Professionalism, 34 attended. The feedback was really positive: 

• Excellent training - I have a student starting in the next few weeks so has been useful. 

• Great training, I look forward to more of this. I also appreciated the explanation of all the 
further parts of the TP that we may get involved in. 

• Resources very useful for using for students. 

These forums are an opportunity for PEs to come together to engage in training and support for 
their role as a PE and to share experiences and network with others. 
It is for all qualified CMSWTP PE and all PE in training on the CMSWTP PEPS cohort 1,2 or 3 
 
We will be delivering two more over the year however, these will be face to face:  
 
24th June 2022 @ Edge Hill University. (Registration closes 9th June) 
11th November 2022 @ Mersey Care. (Registration closes 31st Oct) 
 
Please register on the link below: 
https://edgehill.onlinesurveys.ac.uk/ cmswtp-reg-pe-forum-con-24-jun-11-nov 

PE in training support sessions 

In addition, we are supporting the PEs in training who have completed the taught elements of 
the PEPS programme by offering ‘drop in’ support sessions to enable participants to complete 
their portfolio tasks and achieve the PE qualification at Stage 2. All those on the CMSWTP 
PEPS programme have access to these sessions. 

PE Data 

Collation of the PE data is ongoing. It is currently showing that we have 275 active PEs, 
included in this are the 114 we have on our PEPs programmes (cohorts 1-3) and 53 who have 
begun training prior the refreshed PEPs and are yet to submit.  

PE Refresher Training 

10th and 13th Oct 2022- 9.30am -4.00pm 

For all qualified PEs, who have not taken a student in the last two years. Please note all 
registering for this training will need to evidence their qualification. The training is facilitated by 
Siobhan Maclean.  

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-refresher-train-10-13-oct-22 

PE Overview  

We have collated all the CMSWTP agreements, guidance and processes that we have devised 
with regard to Practice Education into one document. Please ask your Placement Co-ordinator/
Lead for a copy or email cmswtp@gmail.com for a copy.  

Onsite Supervisor  

We delivered training on the 13th January, 2022 for our Onsite Supervisors. 13 attended and 
feedback was highly positive.  The next delivery is on the 12th Jan 2023 10.00-12.00. To 
register please click on the link: https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-onsite-
supervisor-training-12-jan-23 

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-forum-con-24-jun-11-nov
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-refresher-train-10-13-oct-22
mailto:cmswtp@gmail.com
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-onsite-supervisor-training-12-jan-23
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-onsite-supervisor-training-12-jan-23


Early Careers Managers’ (ECM) programme 

We have now delivered the Early Careers Manager’s programme twice, with 69 managers 
across our region successfully completing the programme. Cohort 3 has commenced with 
another 48 looking likely to complete the programme.  

The 8-day course includes 6 days that draw on ideas from systemic literature, business 
literature and examples of change processes. It offers a range of systemic concepts intended to 
build and enhance the development of a thriving learning culture in the agency that the 
participant works in.  

It seeks to influence different levels of the system creating coherence across different service 
areas. The course takes the view that having a sound knowledge of systemic theoretical 
frameworks provides scaffolds for decision making conversations that reflect the appropriate 
levels of responsibility and accountability. By embracing systemic theories of change and 
associated practices, managers will be able to utilise these in multiple contexts such as 
supervision, team meetings, external meetings with partners, internal meetings with colleagues 
and decision making moments.  

Throughout the course attention is paid to issues of power and difference and the promotion of 
anti-discriminatory practice. This is a central feature of systemic thinking and permeates all of 
the teaching. The final two days include a session looking at finances and budgets as a 
Manager and a day on self-care for a manager and their team.  

PE Mentor Training  

For the training on the 3
rd

 February, 24 attended, again feedback was 100% positive with 
comments such as: 

‘Really found it helpful and informative’ 

‘Great session’ 

‘Having these meetings/training via teams is really useful’ 

‘Useful to take part and share in future learning where Mentors can share experience and 
learning’ 

The next training for PE Mentors is on the 24th November 2022, 10.00am-3.00pm  

For all those wishing to be a CMSWTP PE Mentor and who meet the following criteria: 

• PEPS 2 qualified PE 
• Have an appropriate level of experience and capability to support less experienced PES in 

complex decision making 
• Have had experience of supervising at least 5 learners - students or NQSW 
 
This event will provide training and support for all those wishing to undertake the role of a PE 
Mentor and any PE Mentor who wishes to refresh their training. This training will provide you 
with the knowledge and skills in order to support a PE in training effectively. You will receive a 
certificate to acknowledge you are a qualified CMSWTP PE Mentor. 

To register for the training, please click on link below: 

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-mentor-train-24-11-22 

 

In addition, we are offering ongoing support sessions for PE Mentors to provide opportunities 
to raise ongoing concerns /issues and share practice across the region. 

To register for the support sessions, please click on link below: 

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-mentor-support-session-27-6-22 

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-mentor-train-24-11-22
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-mentor-support-session-27-6-22


Feedback from cohort 1 and 2 shows that 100% of respondents rated the training as Very Good 
to Excellent and it has included comments such as:  

‘highly recommend the programme’ 

‘Really interesting and valuable course with a great theory base. Lots of practical 
applications, both to use with colleagues and the families we work with. Really nice to 
have a final session on self-care to finish the course.’ 

‘the course has been well thought out and planned’ 

‘I have looked forward to each session of this course and can truly state that there has 
been a great deal of learning and tools that I will carry forward and utilise. It has been 
inspiring and helped me develop closer relationships with peers from the Local Authority 
in which I work.  I would recommend this course to others.’ 

We are currently reviewing the training and considering funding another cohort. Dates and 
registration will be confirmed in due course. Please keep an eye on the website or look out for 
the new CMCWTP CPD booklet in May. 

Feedback also included that the group would like to continue to meet and therefore we are 
looking at a forum for the participants who have completed the 8 days training. We are 
considering an ECM Alumni so that we can continue to offer additional support and training, 
potentially through Action Learning sets. All participants will be contacted in due course to offer 
this opportunity to them.  

Teacher Practitioner Status (TPS) CPD 

A series of half day workshops that focus on key subjects/issues that face Social Workers who 
may be interested in sharing their expertise/knowledge with students from one of our 4 
Universities. The workshops will provide an opportunity to discuss experiences, share ideas and 
gain some information about a range of techniques and processes that may help in teaching 
and delivering sessions to our students. This programme, if completed will lead to recognition 
as a CMSWTP Teacher Practitioner. It can also lead to teaching qualifications with Advance HE 
and SEDA. After completing the training, you would need to compile a short portfolio, with 
support. You can, of course, just complete the training days and gain a certificate of recognition. 
We have completed 14 cohorts of this training.  

Feedback has included:  

‘really enjoyed the course and looking forward to progressing further with my portfolio’ 

‘This course gave me a lot of insight into teaching and ways of thinking about how to 
best engage students to get the most out of their learning. Made me think about my own 
learning experiences’ 

“XX was an excellent teacher, really enjoyed the sessions’ 

We are offering another 4 cohorts of the training spread throughout the year. Dates and 
registration will be confirmed in due course. Please keep an eye on the website or look out for 
the new CMCWTP CPD booklet in May.  

Approved Mental Health Professional (AMHP) Event 

Due to the growing concern about our number of AMHPs across the region, the CMSWTP 
Strategic Board asked for a group of key representatives from across the Teaching partnership 
to meet to see what we could do as a partnership to develop and grow the number of AMHPs. A 
meeting was held on the 3

rd
 March 2022 and it was agreed our first action would be to hold an 

event with the purpose of attracting Social Workers to the role of the AMHP. See the next page 
for more info. 



21
st
 June 2022 1.00pm - 4.00 pm 

Aimed at all current Social Workers both children’s and adults, 2 years post qualified, with a 
potential interest in undertaking the AMHP qualification.  

Have you ever wanted to know more about the AMHP role and what it entails?  Come and hear 
from current AMHP's about the role and responsibilities and how you could join them and 
become an AMHP. This event is aimed at both Adult and Children's Social Workers, as there is 
a growing need for more Children's Social Workers to become AMHP's due to the age range of 
people requiring mental health support and intervention becoming younger. 

To register for the event @ Ormskirk Cricket Club, Brook Lane, Ormskirk, L39 4RG 

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-amhp-event-21-jun-2022  

Child Sexual Abuse (CSA) Training  

The CSA training has continued to be rolled out across the year with 155 Social Workers 
engaging with the training offered by our 11 recognised CSA Trainers from across the region. 
This has included both the partnership wide offer of training and the trainers undertaking 
delivery within their own agencies.  
Feedback has shown the positive impact the training is having on Social Workers: 
 
“The training was very informative and gave us lots of sign posting for further support 
and resources.” 
“It was an informative session with lots of resources and links.” 
With them noting changes in their practice:  
“recognising signs, emotionally, behaviourally and physically” 
“having confidence to have these conversations with families” 
“In my case management - Risk Assessments” 
 
The training offer will continue with a number of session identified up to February 2023 to see 
dates and times and to register for any of the session pleased click on link below: 
https://edgehill.onlinesurveys.ac.uk/cmswtp-csa-reg 

ASYE forum  

24
th
 March, 2022. 35 NQSW attended the ASYE forum. We are currently awaiting formal 

feedback from the forum, but some verbal feedback shared on the day has been really positive.  

ASYE Assessor Training  

10th December 2021. 33 Assessors attended. This training brought together our ASYE 
Assessors across the region and provided updates on the responsibilities related to the role and 
the expectations of an ASYE Assessor. It was facilitated by Siobhan Maclean. Feedback 
included:  

‘The trainer was outstanding and the information presented was relevant and very 
informative. Outstanding training couldn't fault it.’ 

‘I have enjoyed the course and feel I will be able to support my NQSW more effectively 
through the journey.’ 

‘Thank you CMSWTP for providing relevant CPD which is so beneficial for current social 
workers, who in turn will model best practice to the new workforce.’ 

‘Loved the Strictly Assessment videos - really made online training more interactive.   
The feedback help and guidance was also really helpful.’ 

We will be looking at delivering more ASYE Assessor Training later in the year.  

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-amhp-event-21-jun-2022
https://edgehill.onlinesurveys.ac.uk/cmswtp-csa-reg


ASYE moderation 

The CMSWTP ASYE external moderation process was successfully undertaken and the 
process established will be replicated for this forthcoming year in November 2022. Data, 
information and actions to be addressed resulting from the moderation, was shared with Skills 
for Care and shared at the Transitions Work Stream in January 2022. 

Peer Mentor for ASYEs training 

We have delivered two training sessions, one for current Peer Mentors on the 25
th
 November 

and one on the 30th November for new Peer Mentors wishing to undertake the role of 
supporting our ASYEs. Both training events were facilitated by Siobhan Maclean.  

Feedback was 100% positive for both events and included comments such as:  

25
th
 November event: 

‘A rich reflective session that gives me confidence in supporting others.’ 

‘A positive approach to supporting/mentoring new staff’ 

‘It was a really good training session. I thoroughly enjoyed it and felt it raised the 
importance of pushing newly qualified staff to aim towards more reflexivity” 

30
th
 November event: 

‘The training was very good and really informative.’ 

‘A very rich experience that gave me space and time to reflect on how I want to help 
others.’ 

‘Really enjoyed day, the presenter where clear and knowledgeable “ 

In total, we now have 73 Peer Mentors trained with 12 completing both training events. 

On the 31
st
 March, all Peer Mentors have been invited to a short session to explore the impact 

of the ASYE mentoring, including: 

 1. What has this meant for the new worker and the mentor? 

 2. Refresh some of the learning from the Peer Mentor Training  

3. Consider the impact of critical friendships in contemporary social work with new ways of 
working.  

The session will involve thinking through reflective connections, enabling participants to think 
about their work as an ASYE mentor reflexively – providing an ideal opportunity to create 
personalised CPD. This will be facilitated by Siobhan Maclean.  

ASYE completion data 

There is a responsibility on all those involved with the ASYE to identify areas of inequality and 
to find ways of addressing them. Employers should ensure they gather, monitor, and 
understand their own data; then take action so that under- represented employees do not run 
the risk of being disadvantaged. In the CMSWTP we began to collate data June 2020-May 
2021. As it was only 1 years’ worth of data we were unable to identify any trends  

We are now looking to collate data from June 21 to May 22, inclusive, so we are able to look for 
trends and identify any issues we may need to address. In the Partnership, we collate not only 
ethnicity data but also gender and disability. We will use this data to compare to last year’s data 
set and review within the Transition work stream meeting. 



Action Leaning Sets (ALS) for ASYE  

Feedback is showing that our NQSW are feeling isolated, not part of their team and are 
struggling to develop relationships with colleagues due to the new way of hybrid working. We 
are considering ALS for our ASYE so that we can continue to offer additional support and 
training and identify further activity which could support our NQSW, potentially through Action 
Learning sets. This opportunity will be shared with all NQSW in due course.  

People with Lived Experience  

As a partnership, we have our quarterly ‘Keep in Touch’ meeting for Partnership Board PLE 
reps to identify any issues, concerns or training to support the group to engage.  The last 
meeting was held on the 23

rd
 March, 2022. It was raised about the use of acronyms and 

therefore we decided as a group to start to draft a CMSWTP Acronyms list, this work will 
support all accessing any of our meetings and when ready will be shared with the relevant 
people and added to our website. 

The upcoming ‘Keep in Touch’ meetings are as below: 

28
th
 June 2022 10.00am -11.00am 

18
th
 October 2022 10.00am -11.00am 

17
th
 January 2023 2.00pm - 4.00pm  

ASYE Plus 1  

This was an initiative that was supported by the DfE Continuation Funding that we bid from for 
this specific project. 35 Social Workers attended the ASYE Plus 1 sessions and feedback was 
extremely positive on the sessions. For more info, please see ASYE Plus 1 project overview 
later in the newsletter. We intend to offer this again later in the year, please keep an eye on the 
website for further details as they become available.  

Perpetrators of Domestic Abuse training 

This was an exciting opportunity for our Social Workers to attend a training event facilitated by 
Dr. Nicole Westmarland Director from the Durham Centre for Research into Violence and 
Abuse (CRiVA). 47 attended the session and the feedback was extremely positive:  

“facilitation was excellent and I really knew I was learning from and hearing from an 
expert -     loved the session and I know I will be able to put some key messages into 
practice.” 

“really interesting, thought provoking and challenging” 

Research Projects   

Round 4 of the research bids secured three additional projects for the CMSWTP. This now 
means we have 14 research projects across our Teaching Partnership. 

Please see the website for further details about each project and the research team, which 
include some of our Social Workers from across the Cheshire and Merseyside region. https://
teachingpartnership.org/partnership-research-funded-projects/ 

https://teachingpartnership.org/partnership-research-funded-projects/
https://teachingpartnership.org/partnership-research-funded-projects/


All projects are progressing and updates are shared throughout the year. We are looking 
forward to seeing some of the outputs including:  

• A Visual Narrative of a peer led crime prevention approach on May 27, 4:00 PM – 6:00 PM 
at the Kuumba Imani Millennium Centre, 4 Princes Rd, Liverpool L8 1TH 

• A good practice guide when working with student with dyslexia; 
• Guidance on Social Worker’s interventions which seek to alleviate loneliness or isolation 

among older service users; 
• Recommendations for Social Work practice around people who have volunteered as 

prison listeners;  
• Guidance on enablers and barriers to developing and working with an effective Parent/

Connected Carer Participation Group; 
• Good practice guide around the ways in which social workers, advocates and care 

providers can support service users to gain a personalised risk assessment/ approach in 
line with PHE guidance;  

Our Research and the National Institute for Health Research (NIHR) 

We found ourselves in a good position to bid for a grant for £40K from the NIHR to continue to 
support our research project developments throughout 2022-2023, and we were successful.  

This means two things: 

1. We are able to open Round 5 for our research project bids on the 11
th
 April through to the 

29
th
 April deadline.  All bids need to have completed their projects by March 2023 in order to 

comply with the new grant conditions. Anyone interested or have any ideas about what they 
would like to do but not sure where to start, should contact Nicola Whiteside, Partnership 
Manager cmswtp@gmail.com who will be able to help. Also, see the website for further 
guidance and support https://teachingpartnership.org/practitioner-research- funding/ or click on 
the link below to find out more about the process:  

https://youtu.be/zH37SxjFKMY 

There will be an updated bids form and criteria for selection that will be shared on the 11
th
 April 

but start thinking about ideas now.  

2. Our existing projects will be able to look at the next phase of their project and apply for some 
additional funding to expand on their current project. This will further strengthen what we are 
driving across the region around practitioner research.  

The North West Autoethnography Group and the Narrative Research 
Network invite you to our summer (in person!) event 

Are you interested in research and narrative accounts? 

Would you like to know more about fictionalised research narratives? What about the link 
between autoethnography and critical reflection and benefits for professional practice?  

The North West Autoethnography Group (NWAG) and the Narrative Research Network (NRN) 
are holding a summer event to explore these relatively unknown research methods and 
highlight the benefits of using such approaches. 

Join us on Monday June 27
th
 between 9.30-2.30 at Edge Hill University to find out more, hear 

from key speakers, share experiences and identify ways of researching. 

Numbers are limited so to register your interest or for more information please contact Dr Val 
Gant. E-mail: v.gant@chester.ac.uk 

https://youtu.be/zH37SxjFKMY
mailto:v.gant@chester.ac.uk


Evaluation of our Research Activity 

We currently have a student from one of our HEIs who is working on a short evaluation piece to 
review what we have being doing around our CMSWTP research priority, which is to Nurture 
the co-production of knowledge between practitioners and academics across the Social Work 
landscape, to influence change at practice and systems level. We should have this evaluation 
piece by the end of March and this will help us to consider how we continue to move forward 
with our research agenda.  

NIHR newsletter  

Please see the website for the second NIHR Newsletter – please feel free to circulate this 
throughout your organisation and networks as you see fit. The NIHR manages a huge range of 
research activity so this is not an exhaustive account.  

Doctorates in Social Work 

Applications are now open at Liverpool Hope University for a new Doctor of Social Work  (DSW) 
award beginning in October 2022. The course is designed to meet the needs of social workers 
who are currently practicing.  You can come from any field within social work as you will draw 
on your own professional experience which may include working at a senior level. 

Most importantly you will have a desire to pursue an area of research related to, and drawing 
on, social work practice. Your research will create new evidence-based knowledge and 
understanding that will bring benefits both to you and your wider professional community. 

The award is studied part time and is divided into two phases. Phase one is taught study 
focusing on the philosophical and socio-political nature of research; yourself as a researcher 
and research skills and methods. This phase finishes with your research proposal. Phase two is 
the research phase and is all about building your doctorate dissertation. You will be guided by 
your supervisor to make an original contribution to theory and/or practice. The award will take 
between 4-8 years. 

Staff who are working in social work related fields but are not registered social workers could 
also consider the Health and Social Care Doctorate (HSCD) 

You will be taught by experienced academics who are active researchers. The School of Social 
Science has acclaimed specialisms in international social work, participation of children and 
young people, social work methods, disability studies and community development.  

For further enquiries contact us at enquiry@hope.ac.uk or hansonl@hope.ac.uk  

Practitioner Research Workshops  

From April, 2022, we are moving the Practitioner Research Workshops to FREE Bi-monthly 
reflective CPD sessions around Current Issues in Practice: Coproducing solutions with 
evidence-based practice 

The CMSWTP are providing an opportunity for Student Social Workers, Qualified Social 
Workers, Managers and Academics to come together, bi-monthly and reflect on and work 
through current issues that are impacting on Social Work Practice. 

The current issues will be identified by key stakeholders e.g. Social Workers, People with Lived 
Experience, and dedicated sessions will address most prominent practice issues. One issue will 
be selected for each session.  

Social Workers and/or people using services will be invited to consider how the identified issue 
is impacting current practice and academics will bring any research that has been undertaken in 
relation to this theme, to share and discuss further.   

https://www.hope.ac.uk/postgraduate/postgraduatecourses/socialworkdoctoratedsw/
https://www.hope.ac.uk/postgraduate/postgraduatecourses/healthsocialcaredoctoratedhsc/
mailto:enquiry@hope.ac.uk
mailto:hansonl@hope.ac.uk


This is a great opportunity to share our thoughts, feelings, ideas about a particular issue, 
network and see where and if, we can identify anything we can do together to address the 
issue.  

Dates: 15/6/22, 14/9/22, 9/11/22, 25/1/23, 22/3/23 

Time: 12.00-1.00  

For updates for themes of sessions keep an eye out on our website  

https://teachingpartnership.org  or for our new CMSWTP CPD booklet that will be coming out in 
May 2022.  

If you have a practice issue you would like the group to explore, email CMSWTP@gmail.com 
and share your idea/s.  

Finally, a thank you to all, as without you and your engagement we would not have a 
partnership. Have a restful Easter Break.   

DfE Continuation Funding Projects  

Project 1: CMSWTP PE mentor  

Issue: whilst we are training a large number of new PEs we are struggling to identify mentors, 
based in the ‘PEs in training’ own agency where they are employed, to support them through 
their training 

We addressed this through the following activity:  

1. Confirmed a project team and confirmed all meeting dates; 

2. Identified data sets* required and collated current data as a baseline;  

3. Devised, promoted and delivered CMSWTP PE Mentor Training 21/22, along with a 
recognised status as a CMSWTP PE Mentor upon completion;   

4.  Devised overview of expectations of a CMSWTP PE Mentor (see PE Overview)  

5. Identified a clear progression route to becoming a PE Mentor (see PE Overview) 

6.  Combined all activity along with work from work stream into one PE Overview 

7.  Devised an evaluation overview of how we evaluate this work moving forward and confirmed 
data sets required; 

8. Embedded this work as BAU into the pre-qualifying work stream; 

9. Reviewed Evaluation from 21/22 PE Mentor Training and used to feed into future training; 

10. Confirmed date for PE Mentor training 22/23 and Mentor support sessions 22/23. 

The proposal impacted upon 52 PE Mentors, 52 new PEs who commenced the February PEPs 
training and ultimately will impact upon 52 students who are currently undertaking placements 
with these PEs from either our January 2022, March 2022 or May 2022 final year cohort from 
our 4 HEIs. In addition, we reduced our number of Off-site PE mentors used from 6 (20/21) to 4 
(21/22), agencies requiring them from 10 to 4, and the number of PEs in training requiring an off
-site PE mentor from 57 to 11. Alongside this we increased the number of identified PE Mentors 
from 23 to 52 and the number engaged in training for this role from 16 to 23. We will monitor/
measure the impact of the project in the longer-term by collating feedback from our various 
sources (PE Mentor Training Evaluation, PEPs cohort 3 Evaluation) and continuing to collate 
identified data annually, using this to inform future planning. 

@CMSocialWorkTP CMSWTP channel for specific resources and recordings 

https://teachingpartnership.org
mailto:CMSWTP@gmail.com


2. Retention Project  

Issue: we still had concerns around retention of our Social Workers and we wanted to discover 
if there were small changes we could or needed to make to retain more Social Workers in our 
region. 

As a result of the project, as a partnership, we have a better understanding of the issues/
concerns around retention in our region, a clear small step action plan is in place and our 
partnership retention data is showing we are in-line with national trends for leavers, with a 
slightly higher turn-over rate in children’s, a comparable use of agency staff, and a 2% higher 
vacancy rate in children’s. 

We achieved some of the above through the following activity: 

• Collating our regions current data on leavers within 2 and 3 years (Sept 21) and 
comparing with National data; 

Collating reasons cited by Social Workers on why they were leaving; 

• Each partner sharing data so we had an overview of issues pertinent to this region with 
regard to leavers; 

• Developing a clear ‘small step’ action plan for all partners to address 2022-2023 

In the longer term, we will monitor this project through the project team meetings, updating the 
plan and collating the data sets we have agreed annually. Updates on progress will feed into 
the post qualifying work stream and to the Strategic Board.  If anyone wishes to join this project 
group please email cmswtp@gmail.com  

3. Social Work Induction Project 

Issue: There is emerging evidence that support for newly appointed staff has been disrupted 
due to the Covid-19 pandemic since March 2020. This has led to unsettled and insecure 
induction for many new workers. Many social workers will continue to spend part of their 
working week based at home for the foreseeable future. This pattern can adversely impact on a 
successful transition to new employment, integration into an operational team, and affect 
confidence in developing the social work role and professional identity. 

This project included funding for a dedicated Manager, however, we were unable to secure a 
Project Lead until 17

th
 January 2022. This meant the deliverables had to be reviewed. A couple 

were removed and a couple introduced to ensure we could address the main aspects with 
regard to the project, yet still achieve some key outcomes. This included the partnership 
developing:  

• A comprehensive overview of an induction toolkit for employers to select from and utilise 
comprising of: 

 Aid memoire tool for NQSW on or considering ASYE programme and Assessors, to clarify 
roles and responsibilities 

 Framework for Induction Portal – to aid the development of local sites hosting supportive 
materials for managers and new staff progressing through induction, to develop 
consistency across teams 

 Guidance & learning on combining induction across adult and children’s services, 
including a proposed framework and feedback for guidance. 

 Evidence based induction e-learning content development guide to enhance “Welcome” 
experiences of new staff 

 Knowledge Academy Portal framework to link induction and supervision activity to support 
new staff and ensure CPD 

 

mailto:cmswtp@gmail.com


• Overview of shared common practices and opportunities for future shared activity 
• Identification of innovations in practice for further development 
• Insight into interventions and staff experiences that informed strategic planning. 
• A project group to ensure continued focus on this aspect of work and to provide updates 

to relevant groups: Retention Project Group, Transition work stream, post –qualifying work 
stream and Board.  

 

Ultimately leading to an Induction implementation plan to take forward the learning and the 
projects 2022-2023. 

These deliverables were in addition to:  

• Any locally mandated corporate induction offers for new starters; and  
• Support mechanisms already in place for NQSWs undertaking the 12-month ASYE 

programme 
 

The approved project team will take this forward and meet regularly throughout the year.  The 
implementation plan will be updated as required. Updates will feed into the Retention Project 
Group, Transition Work Stream, Post-Qualifying Work Stream and Board. We will continue to 
collate and monitor all data sets related to the project and have identified additional data so that 
we can evidence: 

• Improved retention rates of newly appointed staff through effective induction 
• Improved reporting of worker satisfaction (using agreed standardised measures) 
 
If anyone wishes to join this project group please email cmswtp@gmail.com 

4. Interventions in response to CSA cases Project  

Issue: As a partnership, we had previously commissioned the Centre for Expertise to deliver 
some ‘Train the Trainer’ on Intra-familial child sexual abuse. This was completed and across the 
partnership we had 14 qualified trainers (both academics and practitioners) who have delivered, 
approx. once a month, a one day training course on CSA to all our Social Workers on:  

1. Key knowledge on intra-familial child sexual abuse, including – the scale and nature of 
child sexual abuse 

2. Impact, signs and indicators 

3. Children’s disclosures and the social work role 

4. A brief overview of who it is that abuses children 

5. How sexual abuse happens in families  

 

We felt that there were some key challenges present in relation to our work with child sexual 
abuse and in working with children and young people who engage in sexually harmful 
behaviour, and as such, we took this opportunity to review this area of work across our region. 
There is little access to tools to assist SWs to undertake risk assessment and safety planning in 
the midst of complex family situations where multiple factors may have contributed to the abuse 
occurring. As a partnership, we were keen to start looking at how we can support Social 
Workers with interventions in response to CSA cases considering a whole family approach. 

mailto:cmswtp@gmail.com


To achieve this the project included the following activity:  

a. Established a project team from amongst our trainers and confirmed monthly meetings in 
everyone’s diaries; 

b. Identified what we currently had in place for training, support, interventions etc. for CSA 
across the region and began to identify what else we would need and like to support our 
response to CSA cases; 

c. Began profiling current services both locally and nationally, enhancing our current list of 
services and identifying any gaps, so that we have a good knowledge and understanding of 
what can be accessed to support children, young people and their families that can ultimately 
be shared; 

d. Consulted and worked alongside ‘an expert’, namely the Centre for Expertise on CSA, to 
identify what they had already in place, what they were developing and matched this to our 
current practice, our gaps in training, knowledge and understanding that we needed to 
consider; 

e. Updated the one day training roll out with new resources/tools as they were published;  

f. From the above work we ultimately developed an action plan of what we need to do across 
our region, this incorporates some of the work we have already started as well as additional 
work we wish to develop; 

g. Agreed to continue to meet as a CSA project group 2022-2023 to work on actions identified 
on action plan and drive the achievement of this;  

h. Set up meetings for 2022-2023 for CSA project team; 

i. Embedded this work into the Post Qualifying work stream to enable us to monitor progress of 
action plan and project group.  

5. ASYE Plus 1 Project  

Issue: As a partnership, we have dedicated much time, support and activity to our ASYE offer 
and provision, especially during these unusual times. We have confirmed a region wide offer, 
engaged in moderation right across the region, provided a quarterly ASYE forum, ASYE 
conference, identified and trained Peer Mentors to support our NQSWs undertaken data 
collection, feedback surveys etc. to evaluate the impact of all we are doing. However, after the 
NQSWs, complete their ASYE we felt that there was a gap and the structured support suddenly 
ended with the handing in and successful completion of the ASYE.  

We wanted to bridge the gap and provide some region wide support to all our Social Workers 
across the Cheshire and Merseyside region, as they leave their ASYE, particularly those whose 
induction support activities had been disrupted due to the Covid 19 pandemic. This was to be in 
the form of focused CPD targeted at some of the things the Social Workers completing their 
ASYE have identified in the CMSWTP ASYE survey we have just completed with them.  

We achieved the above through the following activity: 

• Established a small planning group to identify themes/topics for each session, based on 
feedback and evaluations; 

• Identified Experienced Social Workers and Academics who could facilitate the sessions 
from our Social Workers and HEIs across the region, and also targeted those whom had 
engaged with our Teacher Practitioner Status training; 

• Facilitators devised, designed and delivered a 10 session ASYE Plus 1 Programme for 
those whom had completed their ASYE since March 2020 and whom had been impacted 
due to Covid; 

• Devised an Evaluation and collated all feedback; 

• Utilised Evaluation and Feedback to inform future planning; 

• Embedded this work as BAU into the Transition work stream to enable us to deliver this on 
an annual basis. 



Feedback included:  

Satisfaction: Participants were happy with the sessions, with informative used most 
frequently. The feedback is consistently positive noting that sessions were focused on 
content relevant to practice, delivered in an effective manner and offered a constructive 
CPD experience. Most attendees were very satisfied with their learning experience. 
Sessions 9, 5,3,2, and 1 all seemed to receive comments indicating more of this training 
would be welcomed.  

Improvements: There was a clear theme in feedback that these sessions were valued and 
on 3 occasions it was proposed these sessions were a compulsory part of ASYE+1 
progression. There were clear requests for further ongoing training offers, some focused 
on receiving more of these sessions generally and two specifically asking for more 
training on MCA and Anti-racist practice as they had been found so useful. Overall, the 
consensus was that the sessions were effective with the majority seeking no change.  

Ongoing Support: Participants clearly wish to maintain these sessions, or as noted above 
go so far to make them a compulsory part of development.  There is also a further 
comment noted from session 10 that one participant would like to see these sessions 
continue beyond ASYE Plus 1 with a proposal that the Partnership consider an annual 
event for more senior practitioners to enable ongoing networking at such regional 
development events.   

Reported impact on practice: Each session self-reflected learning for practice correlated 
with the session focus. This is suggestive of achieving the intended purpose but follow 
up in practice would be needed to confirm specific impact short and long term on the 
participants’ actual application post session. 

 
Overall, key messages from evaluation data are to continue the sessions, and recognition of the 
benefits of learning as a wider network 

35 Social Workers attended the ASYE Plus 1 sessions. Out of the 35, the number of sessions 
they attended ranged from 100% to 20%, so there was not a consistent group of attendees.  
We had hope that out of the 150 who were eligible to attend our attendance may have been 
higher. Reasons cited for non-attendance were clashes with current meetings, current case 
load, other pressing priorities.   

Next steps:  

- Confirm date for ASYE Plus 1 sessions for 22-23 

If anyone feels they could contribute to the sessions please email cmswtp@gmail.com 

6. Train the Trainer – Trauma Informed Practice Project  

Issue: As a partnership, we have an extensive CPD offer that all partners can access. However, 
some of the CPD we offer is bought in and delivered by external agencies, at a cost. As a 
partnership, we have been moving to a more sustainable approach to all our work e.g. we now 
have a subscription cost for our partnership to maintain a core, central staff resource and added 
to this we have started, over the last year, engaging in ‘Train the Trainer’ CPD, for example, 
CSA.  This has been really successful with partners, including HEIs, identifying members of 
their staff to undertake the training and become trainers. The trainers and the Partnership 
Manager have then worked together to develop a ‘roll out’ plan to deliver the training right 
across the region to our Social Workers.  This has saved time, money and encouraged real 
collaboration between LAs including our HEIs. It has also ensured we are all aware of the 
quality of the CPD we offer and it has brought some consistency to some key training that all 
Social Workers have access to in our region.  

mailto:cmswtp@gmail.com


We had commissioned some CPD around Trauma Informed Practice to be delivered and we 
would use this CPD as a spring board to identify 12 trainers, from the participants, who are 
passionate, engaging and wish to lead on this across our partnership.  

The proposal addressed the need for social work organisations to become more trauma-
informed and the workforce to become: 

• more adept at recognising where people are affected by trauma and adversity; 

• better able to respond in ways that prevent further harm while supporting recovery; and  

• capable of addressing inequalities and improving life chances.  

To achieve this, those identified for the training undertook a ‘train the trainers’ programme 
providing them with firstly the skills to deliver high quality training and then the knowledge to be 
able to deliver the Trauma Informed Practice training across the Cheshire and Merseyside 
region.  

We then started to roll out the training, starting with a supported co-delivery model with the 
facilitators of the CPD training working alongside them to agree what elements of the program 
they/we delivered until their confidence had grown. The facilitators provided supportive 
constructive feedback along the way to ensure our new trainers felt confident both in the 
content and the training environment. This support and mentoring allowed us to create a 
collaborative structure and network for future trainers. 

Additional support for our trainers was also provided. This was either additional group work or 
one to one support on specific elements of the training content or supporting them around their 
delivery style and approach. This was a bespoke offer agreed with the group and individuals 
within the group.  

We also purchased a collated best practice and research toolkit, along with a bank of resources 
including tools, links to videos, discussion papers, research, links to other useful sites for 
trainers to utilise not only for their own learning and development but with participants as they 
rolled out the training. The pack included all training materials to support trainers to deliver 
trauma informed practice awareness raising sessions.  

By including academic staff in the CPD and Train the Trainer programme, it was also envisaged 
that this proposal would inform curricula developed by higher education institutes and impact 
upon students undertaking pre-and post-qualifying courses at each of our 4 HEIs - Edge Hill 
University, Liverpool John Moores, Liverpool Hope University and University of Chester. 

We expected to have more active trainers. We had intended to train 12 but offered the 
programme to 19 initially as we expected some drop out.  We had asked all attending the initial 
CPD training if they would be interested in undertaking the Train the Trainer package, they had 
their manager’s permission and support to progress with the Train the Trainer, and they had 
their support to deliver across the Teaching Partnership and within their own agency. However, 
as time progressed the 19 identified dwindled through a variety of reasons (manager withdrew 
consent, capacity of individual to deliver decreased, unable to attend training sessions) with 7 
progressing onto the first day of the training.  As the Train the Trainer progressed this reduced 
us to being left with 3 to take the next stage of co-delivery forward.  



 
Additional issues that arose:  
 
• No academics who undertook the initial CPD training were able to engage with the Train 

the Trainer programme. If we had had more trainers this would not have been an issue as 
such, as trainers could have undertaken the delivery at the HEIs for students. Our hope of 
190 students each academic year benefitting from this project was not achieved, as with 
the low numbers of trainers we had to prioritise training for qualified SWs. 

 
• As the trainers were self–identified, those that had an interest in undertaking the training 

and then delivering it themselves, we had people on the training who struggled with 
attendance and commitment to the whole project activity. In future, we would ask Strategic 
Reps to identify the most appropriate people for any Train the Trainer programme if we 
decided to run one again.  

 
• Train the Trainer proposals to support sustainability are becoming an issue in itself across 

our TP. We are finding it more difficult to release SW’s when we have teams that are 
already shorthanded due to vacant posts or illness, to take someone out of a team to 
deliver training on behalf of the TP is becoming a struggle.  

 
In the longer term, we will have our new trainers delivering the training both within their own LA 
and across the region, it just will not be as many sessions as we would had hoped for and 
therefore will take longer than proposed to have the impact we desired. We will continue to 
monitor numbers of who has engaged with the CPD both regionally and within each LA. We will 
continue to evaluate the impact of the training and feed this forward. We will have trainer 
meetings to continue to update, enthuse and support the trainers. 


