
Vision: The Vision of the Partnership is to improve the life chances of children, young people, 
adults and their families by improving the recruitment, retention and the training and 
development of social workers and their practice.  

Newsletter - January 2023 

Introduction 

Happy New Year and welcome to our quarterly newsletter.  We have just completed our third 
quarter of the April 2022 - March 2023 cycle and there is a lot of activity to share. Please read 
on to hear all about it… 

Governance and Management of the Partnership  

DfE Funding 2022 - 2023 

Programme Funding  

All looks on track for us to spend our £118,000 grant from DfE for partnership funding and 
hopefully by reading the newsletter you will clearly see where this funding is being spent to 
improve the training, education and development of all pre- and post-qualifying Social Workers 
in our region thus supporting their recruitment and retention. 

Continuation Improvement Funding 

The additional £76,532.40 we secured through submitting a range of bids has really helped to 
drive some additional key activity across the region. This has included the following:  

1. CMSWTP Voices from the frontline project: Understanding how/if connectivity exists 
between frontline practice and social work education 

The project has concluded its survey and two draft scoping reports have been produced to 
demonstrate existing baseline data and the survey findings around social workers supporting 
HEI activity and HEI social workers accessing time in practice. Data collection from the HEIs is 
near completion to create a clearer picture of specific social work support to academic courses 
and academic profiles including time in practice activity.  From the individual interviews 
conducted a draft proposal for time in practice, to share across the partnership and once 
agreed, at national discussions, has been shaped.  Work has also begun on promotional 
materials in the form of case studies to promote supporting academic courses to frontline social 
workers or activities for time in practice to social workers within HEI settings.  The activity of the 
TPS trained members of the teaching pool of the CMSWTP is being mapped with some 
disappointing results to date in terms of active members.  However, the findings from the wider 
survey and feedback from several TPS trained individuals indicates there are factors affecting 
levels of engagement that need further exploration. Recommendations around these areas 
have been shaped within the draft reports.  These recommendations will be discussed with 
relevant work streams to ensure they are appropriate and achievable and next step proposals 
devised.   



Moving forward into January, focus will shift to access to student’s views of their experiences of 
links to practice within their academic course.  This work will allow the project to explore if the 
perceived value reported by social workers is shared by students. The project lead will be 
seeking feedback on the reports in their current form and support to contact relevant student 
populations. 

 2. CMSWTP LGBTQ+  

We have completed the scoping of regulator and 
organisational expectations/guidance around the training 
and education with regard to LGBTQ+ and have 
completed a scoping survey with both our 4 HEIs and a 
range of partner employers, to identify what currently 
exists. We are due to analyse this in January and identify 
some key recommendations for training and education 
across our region. 

3. Practice Lead for Practice Education 

We have reviewed the current process and support offered to those who have completed PEPs 
training and are yet to submit and enhanced this process, to ensure increased submission and 
completion rates by end of March 2023. We are currently reviewing the training, development 
and support for PEs across the partnership, both from the partnership and individual placement 
providers and identifying enhancements to this to promote attendance, engagement, retention 
and completion. We have devised an agreement for all partners and PEs in training to sign, with 
clear roles, responsibilities. This includes commitment and support by the Partner and the SW 
that is wishing to commence the PEPS training, to demonstrate commitment to the PE initial 
training, to the continued training and development and to the continued support, including to 
offer to take a student annually.  

We are drafting a supervision template with guidance for those supervising a PE in training, 
along with a schedule for these, for all partners to access and use. We are also reviewing 
current data sets held on PEs both the partnership wide set and individual partner data sets and 
providing support and guidance to partners for their own data sets with a schedule of updates to 
ensure accuracy to the data.  All the work completed will feed into the joint national PE project – 
see project 7.  

4.  PLE/ SU Training   

We are in the process of working with our current SU/PLE reps to design short training 
packages for SU/PLE around key themes including the following:  

1. Introduction to working with a University; 

2. Being part of the Interview process; 

3. Delivering ‘my story’ as part of a teaching session, building confidence; 

4. Working in the Sim Suite;  

5. Being a member of a Board or a Committee and contributing to development of the 
curriculum; 

6. Assessing students work and giving and receiving 
feedback;  

7. Facilitating small group discussion. 

 

Once approved we will be looking at a schedule for roll out.  

https://www.hope.ac.uk/


5. Developing an Inclusive Model for Research within CMSWTP SU PLE as co-producers 
of research 

This proposal is providing opportunities to one of our current, active SU/PLE groups (LHU) to 
engage in training and support to enable them to decide which aspects of the research process 
they would like to co-produce. It is providing them with the knowledge, skills, confidence and 
competence to actively engage in this process and be a research team member in a way that 
suits them. One work shop has taken place with ‘Shaping Our Lives’ along with three steering 
group meetings.   

6. CMSWTP embedding the practice supervisor standards: Exploring how the associated 
PQS have been embedded in practice 

This proposal is supported by Warrington Borough Council to 
scope and identify barriers around embedding the practice 
supervisor standards and to scope and identify best practice and 
training for all partners to learn from.  Ultimately produce a 
scoping document with key recommendations for partners and 
the partnership and a resource pack for all to access. Progress to 
date includes: 

 The scoping interviews have concluded and the supervisor and supervisee survey is now 
closed; 

 Interviews are underway with people with lived experience to shape some resources for 
supervision and are expected to conclude in December; 

 Data analysis and draft report writing is now the focus to identify key learning and aspects for 
focus from practice.  Once the initial learning has been shaped follow up interviews with 
supervisors and supervisees that have volunteered to discuss their experiences further can 
be scheduled; 

 The project is reaching the planned landing points initially established and will move to focus 
on research into training packages in January 2023 to maintain the proposed timeline for 
completion.   

The scoping work has identified some areas of innovation and potentially shareable resources 
that can be gathered for the partnership to access and partners have been sharing these with 
the project lead as the interviews have progressed. Overall, the scoping activity has indicated 
that there is variation in application of the standards and that this could be an area of further 
focus and support for the Partnership to ensure a consistent level of expertise cross the 
regional practice supervisors. 

7. Practice Education Consultation & Strategy   

This joint national project will include two Practice Education and Practice Educator round table 
event/s with key stakeholders, one in the North and one in the South in January 2023. We have 
a number of representatives identified from the CMSWTP who have agreed to attend and share 
the partnership’s challenges, views and ideas.  It is hoped that the regulator will engage with 
this call around identifying next steps for practice educators and practice education. The project 
will explore the current challenges and how to address variations in practice, qualifications, 
remuneration, career pathways and the insufficient number of Practice Educators. SWE, 
BASW, and DfE have been invited with a number of their representatives accepting the invite 
the attend.  

 

 

 

https://www.warrington.gov.uk/
https://www.basw.co.uk/
https://www.socialworkengland.org.uk/
https://www.gov.uk/government/organisations/department-for-education


CMSWTP Early Career Development Pathway project bid 

One of the additional bids we made was not successful with regard to securing funding, 
however, we made a decision to progress with some of the work we identified and a small 
working party met to review potential pathways. We have a draft Post Qualifying Consolidation 
Period proposal for those SW’s exiting ASYE, to replace our existing ASYE Plus 1 and a draft 5
-year pathway proposal. These will be reviewed at up-coming work streams and adapted in light 
of feedback in readiness to share more widely.  

 

Subscriptions to the CMSWTP  

We have confirmed the 1 year subscription for 2023-2024 and all partners wish to continue to 
subscribe. We are in the process of invoicing all partners on the back of their Purchase Orders. 
This will enable a smooth transition into Post March 2023 and secure our central resource so 
we can continue as a partnership without any hiatus. We are also collating all signed Memo and 
Articles and are just awaiting a few partners to return this.  

 

Governance Group 

The group now meet additionally to the formal Governance Group meeting to work actively on 
completing given tasks. The planning group confirmed the updated Structure for the 
Partnership, the Labour Market Plan, EDI Framework and Statement of Principles for ASYE, 
the subscriptions process and Memo and Articles and agreed to progress to the Strategic Board 
for member’s consideration and approval. 

 

Structure of the Partnership  

Reviewed, updated and confirmed at the Strategic Board meeting in November 2022.  

 

National Teaching Partnership Network Update  

The last meeting was held on the 29
th
 September, 2022.  

Update from Lauren Birch, DfE 

Lauren introduced herself as the DfE’s Assistant Director for Social 
Work, Workforce Programme Delivery.  Part of Lauren’s brief is to 
consolidate all the programmes, including Teaching Partnerships. 
 
 Frontline will be delivering the new Social Work Leadership Pathways programme on 

behalf of the Department for Education over the next two years. 
 A question was raised about whether this could compete with some of the bids put forward 

for the Continuous Improvement Fund. This was noted and the DfE was looking at this.  
DfE intend to engage more with stakeholders at the earliest opportunity when introducing 
new initiatives. 

 The Pathways programme replaces the Practice Supervisors Development Programme 
(PSDP), Practice Leaders Development Programme (PLDP), Firstline programme and 
Headline programme, consolidating all leadership development for these levels of 
leadership into one cohesive offer.  

        Details on Frontline’s website.  

 

https://thefrontline.org.uk/pathways-programme/
https://thefrontline.org.uk/pathways-programme/
https://www.gov.uk/government/organisations/department-for-education
https://thefrontline.org.uk/


 

 

 

Team Managers’ Network - Adults  

The purpose of this network is to provide an opportunity to share learning and experiences with 
one another across the Cheshire and Merseyside region and to offer peer support, along with an 
opportunity to reflect on management dilemmas bringing in multiple perspectives.  

The next network meeting is 17
th
 March 2.00pm - 3.30pm  

PSW Adults Group  

Adults: The group meets every 8 weeks. The next meeting is on the 13
th
 January 1.00pm -

2.00pm  

 Update from Andy Wise, DfE 

 Government changes, including new ministerial appointments. New Secretary of State for 
Education Kit Malthouse, and Kelly Tolhurst, Minister for Schools and Childhood. The new 
ministers are keen to tackle the challenges in the profession. 

 DfE is monitoring the Care Review and there was a commitment in PMQs to publish the 
response before the end of the year. The Policy Team is continuing to work through the 
recommendations, collaborating with stakeholders including Social Work Teaching 
Partnerships. 

 The DfE is keeping a watching brief on the cost of living and would like to know the impact 
it may be having for students on placements. 

 

Programme and Continuous Improvement Fund  

 Not in a position to talk about funding beyond this budget year.  
 Current KPIs remain for the grant period, there are not additional KPIs from DHSC. 
 

Guidance for Completing Annex J  

Guidance was provided and DfE acknowledged the challenge of gathering data from and 
across partnerships. 

Supporting Practice Educators 

Suffolk and Norfolk Social Work Teaching Partnership project and research-  The research will 
explore how social work organisations could best support the retention of Practice Educators, to 
develop the quality and robustness of the assessment of students, ASYES and trainee AMHPS 
and BIAs. 
AOB  
There was a call out for information for benchmarking of salaries and benefits for social workers 
which is published on separate local authority and TP websites. The idea is to collate this 
information. There was agreement and the TP will follow up with an email. 
 
Awards Ceremony   
Well done to the team at the University of Chester as 
they received the award for the “University of the Year “at 
the annual national Social Work Awards.  

https://www1.chester.ac.uk/


Each One, Teach One- Anti-Racism 

The group have designed 4 Anti-Racism Conversation Pieces that can be used 
as CPD for anyone within your organisation. The training packages are on the 
website with training notes and additional resources for all to access.  

The group meets every 8 weeks to address its aims and objectives. To find out 
more or if you wish to join this group, please see: https://teachingpartnership.org/
eachoneteachone/ 

Student 100-Day Placements  

January Final placement students who wish to have a placement within our Teaching 
Partnership have been allocated a placement in a timely manner.  

February/March placements are progressing well with students allocated a placement in one of 
our partner agencies. Informal meetings are progressing and again we hope to have all 
confirmed in the next few weeks. 

Particular thanks go to all placement coordinators who responded quickly and efficiently to the 
request to move LHU final placements to February. It was a great example of what we can 
achieve as a partnership when we work together. Thank you! 

Court Skills 

We are offering a one-day online Court Skills introduction session including, court reports, 
processes, protocols and personnel, rights of audience; various courts and jurisdiction. 

The course aims to: 

 Enhance the ability of those who are required as witnesses to give evidence effectively 
and confidently and to improve skills in presenting a case and responding to cross-
examination. 

 Give participants an understanding of court structure and protocol  

 Prepare delegates to be able to prepare and deliver evidence confidently in the court 
setting  

 Prepare delegates to understand the protocols used by various courts 

 Increase knowledge of court systems and personnel 

 Equip delegates with the requirements and skills required to present court reports 

It is open to any Qualified Social Worker. Free to Primary members of the partnership. 
Secondary members and participants outside of the partnership not able to attend. 

Facilitated by Tom Griffin from Griffin Care -         
8th  February 2023, 10.00am - 3.00pm 

To register: https://edgehill.onlinesurveys.ac.uk/

Placements Overview and PE Overview  

We have collated all the CMSWTP placement agreements, guidance and processes that we 
have devised with regard to Practice Education and Placements into two documents.  

Please ask your Placement Co-ordinator/Lead for a copy or email: cmswtp@gmail.com   

https://teachingpartnership.org/eachoneteachone/
https://teachingpartnership.org/eachoneteachone/
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-court-skills-cpd
mailto:cmswtp@gmail.com
https://teachingpartnership.org/eachoneteachone/
https://www.griffincare.co.uk/


PEPs 

Cohort 3 of PEPs which started February 2022 is just about to commence Day 8 with 62 
participants.  

Cohort 4 commenced Dec 2022 training an additional 43 Social Workers.  

Cohort 5 is due to commence in Feb with another 55 Social Workers.  

For cohort 4 and 5 a new PEPs Terms and Conditions has been designed for all participants 
and their line managers to sign to support engagement and completion and hopefully increase 
our number of Practice Educators moving forward.  

CMSWTP PEPs Panel  

We have had 14 Social Workers submit for the January panel for the PEPs qualification. If 
successful we look forward to welcoming them to our Practice Educator network. The panel is 
chaired by the CMSWTP and the assessors are volunteer PE Mentors from across the region 
who all give their time to review portfolio submissions, thanks to all who volunteer without you 
this would not be possible.  

PE Data 

Collation of the PE data is ongoing. It is currently showing that we have 341 potentially active 
PEs, included in this are the 120 we have on our PEPs programmes (cohorts 1-4) and 35 who 
have begun training prior the refreshed PEPs and are yet to submit. This does not include the 
55 due to start Peps in February 2023. 

PE in training support sessions 

These ‘drop in’ support sessions are to enable participants on the PEPs to complete their 
portfolio tasks and achieve the PE qualification at Stage 2. All those on the CMSWTP PEPS 
programme have access to these sessions. Please direct your Social Workers on the PEPs to 
these sessions.  

PE Refresher Training 

23rd and 30th January 2023, 9.30 - 4.00pm  

Training for all qualified PEs, who have not taken a student in the last two years.  

Please note all registering for this training will need to evidence their PEPs qualification. The 
training is facilitated by Siobhan Maclean and is always evaluated highly by all attending. Even 
if you have had a student but would like to just refresh your Practice Education practice, please 
do register and join in with this training. Please register at the link below:    

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-refresher-trng-11-12-jan22 

Onsite Supervisor  

Onsite Supervisor Training is on the 12th Jan 2023 10.00-12.00. To register please click on the 
link below. This training is for those aspiring to be a PE or those who undertake the role of the 
onsite supervisor in the agency. For a place on the training please click on link below:   

 https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-onsite-supervisor-training-12-jan-23 

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-pe-refresher-trng-11-12-jan22
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-onsite-supervisor-training-12-jan-23


Practice Education Forum  

These forums are an opportunity for PEs to come together to engage in training and support for 
their role as a PE and to share experiences, issues etc. with one another. 

It is for all qualified CMSWTP PE and all PE in training on the CMSWTP PEPs cohorts. 

Our last forum on the 11
th
 November, 2022 held at University of Chester, was attended by over 

30 PEs. Takeaways from the day for PEs included:  

“How to support student’s emotional resilience.” 

“Reflection on BME students and how I can incorporate changes as a PE.” 

“Taking time to reflect and focus on PE role.” 

“Re-focuses you and re-energises.”  

“Opportunity to take time to reflect and think about the best way to support a student.” 

“I found the day to be really interesting and will enable me to better support students”.  

“Great day, really enjoy being back face to face! I get much more out of it than virtual meetings. 
It was a great day thanks!” 

We also collated a range of proposed solutions to a number of issues and barriers raised on the 
day by our PEs. These have been shared and will be responded to and outcomes fed back at 
the next forum.  Thank you to all whom attended and engaged fully in the forum.  

PE Mentor Training and Support Workshop CPD  

We held PE Mentor training and support on the 24th November 2022 with 18 PE Mentors 
attending.  We are awaiting feedback from attendees.  

Early Careers Managers’ (ECM) programme 

Cohort 4 commences 11
th
 January, 2023 at Edge Hill University. See website and CPD booklet 

for more information.  

The 8-day course will be a mixture of face to face and online learning and we have 40 
Managers form across the region registered to attend. Information and the handbook have been 
sent to all participants. We look forward to welcoming them at Edge Hill University.   

Early Career Managers' Alumni- Action Learning Sets 

For those managers who have completed ECM cohorts 1-3 feedback indicated that the group 
would like to continue to meet. We therefore now have an ECM Alumni so that we can continue 
to offer additional support and training, through Action Learning sets. 

19
th
 January, 2023, 12.00 - 1.00pm 

To register see link below:  

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-ecm-alumni-als 

https://teachingpartnership.org/cpd/
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-ecm-alumni-als


Teacher Practitioner Status (TPS) CPD 

A series of half day workshops that focus on key subjects/issues that face Social Workers who 
may be interested in sharing their expertise/knowledge with students from one of our 4 
Universities. The workshops will provide an opportunity to discuss experiences, share ideas 
and gain some information about a range of techniques and processes that may help in 
teaching and delivering sessions to our students.  

This programme, if completed will lead to recognition as a CMSWTP Teacher Practitioner. It 
can also lead to teaching qualifications with Advance HE and SEDA. After completing the 
training, you would need to compile a short portfolio, with support. You can, of course, just 
complete the training days and gain a certificate of recognition. We have completed 16 cohorts 
of this training.  

Feedback has included:  

‘really enjoyed the course and looking forward to progressing further with my portfolio’ 

‘This course gave me a lot of insight into teaching and ways of thinking about how to best 
engage students to get the most out of their learning. Made me think about my own learning 
experiences’ 

To register for cohort 17 or 18 please see link below:  

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-tps-cohorts-15-18 

 

Cohort 17: 18.1.23; 25.1.23; 1.02.23; 8.2.23; 10.2.23 

Cohort 18: 22.2.23; 1.3.23; 8.3.23; 15.3.23; 17.3.23  

Child Sexual Abuse (CSA) Training  

The CSA training in the training cycle to March 2023 has one more session being offered 
across the partnership:  
 
22

nd
 February 9.30pm - 4.30pm 

 
Feedback has shown the positive impact the training is having on 
Social Workers: 
 
“The training was very informative and gave us lots of sign 
posting for further support and resources.” 
 
With them noting changes in their practice:  
 
“recognising signs, emotionally, behaviourally and 
physically” 
 
To register please click on link below: 

https://edgehill.onlinesurveys.ac.uk/cmswtp-csa-reg 

 
We are looking at delivering an additional Train the Trainer for CSA to increase our trainers so 
we are able to continue to offer training both to Social Workers and our new training package to 
multi-agency workers. Please keep an eye on the website for further information or liaise with 
your CSA rep. 

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-tps-cohorts-15-18
https://edgehill.onlinesurveys.ac.uk/cmswtp-csa-reg
https://www.csacentre.org.uk/


The Teenage Brain CPD  
 
The Teenage Brain: understanding the development of the brain in adolescence, how this can 
impact behaviours and the implications for social work. Facilitated by JB Education. Please see 
below for more information.  
 
Learning Outcomes 
 
• Understand the changes taking place in areas of the brain during adolescence which can 

affect behaviours, emotions and vulnerabilities 
• Understand the link between early trauma, ACEs, brain development and future mental 

health 
• Apply this knowledge and develop strategies which can help when working with 

adolescents 
 
Tues 28

th
 February 10am - 12pm 

 
Feedback so far on the session that we ran in November included: 
 
“Really useful course”, “Very informative”, and “The presenter was amazing.” 
 
To register for the next time, we run this course. Please click on link below:  
 
https://edgehill.onlinesurveys.ac.uk/cmswtp-teenage-brain-event 

ASYE forum  

We held the recent ASYE forum on the 17
th
 November, 2022, at Ormskirk Cricket Club. Over 50 

NQSW attended. This Forum provided additional support and training for all NQSW undertaking 
their ASYE. It was an opportunity to network, raise concerns/issues and share ideas and 
practice across the region. Sessions included:  

 Hit your ASYE target whilst saving yourself time and effort 
 Presentation skills  
 Making sense of the changing landscape 
 Caring for yourself 
 
Feedback on the day was extremely positive with over 50% of the participants completing the 
evaluation noting the following:  

“All speakers were excellent” 

“I enjoyed the forum today, and felt it was informative” 

“I found the self-care presentation particularly helpful” 

“Really informative and relatable to social work today” 

Please note ASYE Forum date for diaries 6
th
 February 2023 1.00pm - 4.00pm. This will be an 

online event. Please keep an eye on the website for further details, the CPD booklet or your 
own ASYE Lead for further details.  

https://edgehill.onlinesurveys.ac.uk/cmswtp-teenage-brain-event


Peer Mentor for ASYEs training 

On the 7
th
 December, we held new Peer Mentor Training. This session was to provide support 

and training for all Social Workers who wish to become a CMSWTP Peer Mentor/Buddy to a 
NQSW undertaking their ASYE. It was an opportunity to receive some training, raise 
concerns /issues and share practice across the region in order to support our NQSW.  
Feedback was positive from the training 

On the 7
th
 November, we held existing Peer Mentor Training with only 4 attending on the day. 

This session was to provide continued support and training for all the CMSWTP Peer Mentors 
who are currently supporting a NQSW undertaking their ASYE. It was an opportunity to receive 
some additional training, raise concerns /issues and share practice across the region. We will 
review in the work stream with regard to any future training for existing Peer Mentors. 

Takeaways from those attending included: 

“The importance of the mentor role and how it has not been acknowledged as an important role 
in the past” 

“Positive learning tips and effective strategies for working with PE's and students.” 

ASYE moderation 

The CMSWTP annual ASYE moderation was completed with 7 partners submitting portfolios for 
moderation. The final Moderation Panel Review Meeting was held on the 23

rd
 November, 2022 

and the External Moderation partnership summary report was completed.  
As a result of the moderation an action plan has been devised and has been shared with all 
partner agencies involved in the moderation All actions will be noted in the Transition work 
stream and monitored.  

ASYE Assessor Training 

This training was on the 4
th
 October 2022, with 28 Assessors attending. This one day training 

was to support ASYE Assessors, those new to the role and those who would like an update/
refresher to the role. It was facilitated by Siobhan Kirwin Maclean.  

Feedback included: 

“This training was excellent, Siobhan delivered the session in a way that kept everyone 
engaged and interested which is difficult to do online. This was so informative and enjoyable!” 

“Excellent training as always.  Really helpful tools which I can use to support NQSWs during 
their ASYE.” 

“This was one if not the best training event I have had for many years.” 

“Really enjoyable and I feel that I have a lot tools that I can use in my practice.” 



ASYE Projects: Improving understanding and our approach to ASYE  

The ASYE toolkit is now up and running for all primary partner ASYE 
leads to access.  Leads have collaborated to develop several new 
resources to support themselves and NQSWs undertaking their 
ASYE.   

This includes:  

 A revised template for the ASYE portfolio has been developed 
based on the Skills for Care refresh. This was determined to be the best way forward to 
support partners to move to a more collaborative and consistent approach.  Three 
versions of this document are in place to respond to the preference of each agency. For 
example, one exists in 5 sections, one as a combined document and one as a separate 
assessor and NQSW document.  These will be reviewed in the 
summer to be adapted based on NQSW initial use of them.   

 To offer further support an Assessors pack was developed to help 
areas ensure all new assessors could access a single document for 
key information.   

 Alongside this, leads have shaped a principles statement and policy 
for ASYE.  These are for the partnership to clarify its shared 
intentions for ASYE and to support each area to meet the 
evaluation criteria.  The policy template allows each area to 
adapt it to local programme information but ensures a basic 
shared content is in place.  

 There has also been work undertaken to outline the equality, 
diversity and inclusion framework that underpins the ASYE 
programme in this region.  

 Work is ongoing on a guidance pack for NQSWs wanting to engage with the new 
presentation element in the ASYE.  

 An overview of the planned changes and expectations for quality assurance has also been 
developed to offer partners a self-assessment tool ahead of the Skills for Care proposed 
launch of revised continuous quality assurance cycles linked to 
ASYE funding. Further work will be undertaken in this area in 
January and February as guidance and new evaluation criteria 
are launched. In preparation for this it would be useful if 
partners could share their local self-assessment so that shared 
areas for focus can be determined for the leads development 
event. 

Skills for Care  

On the 25
th
 November, 2022, the Chair of the Transition 

work stream and the Partnership Manager met with Tim 
Nicholls from Skills for Care. New paperwork was 
discussed and some of the work we have been 
undertaking was shared. They applauded the consistent 
approach we are trying to bring to both adults and 
children and across the region.   



Induction projects: Exploring what works for an effective induction experience 

The induction projects are well underway with some reaching evaluation stage shortly after 
December.  An overview of each is available below for information. 

 

Project 1 Knowsley - Expansion of a social work academy 
website to support induction – the website has been revised to 
include role specific induction guidance; the build work is 
expected to be concluded in the new year.  A great deal of 
preparation work has been undertaken by the Knowsley lead to 
map the different induction journeys for different roles and 
ensure that links to relevant policies, training and procedures 
are on the website and matches the face-to-face components 
that managers will lead. The pages will create a living document 
that can be completed as the induction process progresses and printed on completion as a 
record of induction activity. This login-based site will allow managers to track progress of new 
staff, or staff changing roles and support staff to be clear what their induction expectations are. 
Current foci are around linking service specific policies to pathways and ensuring a long-term 
login process is established so that access is linked to the relevant HR processes. 

  

Project 2 CWAC - Joint Induction and Support programme 
for adult and children’s social care – CWAC have undertaken 
a mapping exercise to identify points of shared learning for 
induction that can be connected for new staff.  As part of this 
they have begun work on video resources to highlight models 
of practice and area overviews.  To support this more 
combined approach to social work development ASYE 
sessions have also been combined to good effect to date so 
proposals for a longer-term workforce development model 
that includes this approach is being put forward.  The project 
lead has also worked with Research in Practice to develop a 

workbook for induction that links the local process to RiP resources so that staff can clearly see 
when and how to use the materials available alongside the local induction learning. Next steps 
will be seminars with staff that can be used as a film resource for future staff. 

  

Project 3 Sefton - Corporate Adult and 
Children’s Induction eLearning and welcome – 
Sefton’s project lead has developed a 
combined e-learning overview that is currently 
being built within their platform.  Within this will 
be video resources to support the package to 
be more personal and engaging for new staff members.  Alongside this they are exploring their 
welcome aspect to test the impact of a personal welcome element to induction on supporting 
individuals to transition into a new employer’s organisation.  Options are being identified and 
costed at this time so they can be launched alongside the revised eLearning package.  Work 
has been challenging on accessing a baseline dataset to compare to due to poor responses, so 
remains an ongoing focus. 

  

 

https://www.knowsley.gov.uk/
https://www.cheshirewestandchester.gov.uk/
https://sefton.gov.uk/


 

Project 4 Warrington – Virtual Induction 
toolkit – Warrington project lead has 
successfully launched the online toolkit to 
support induction since early this 
summer.  Due to demand the site was 
launched before completion of its content and 
feedback on materials and missing content 

has been gathered as staff have engaged with it. Digital assets have been completed and the 
communications team are taking this forward as part of a recruitment campaign. Focus has now 
turned to evaluation of the toolkit as an aid to induction experiences.  Alongside the original 
project, Warrington have also conducted a pilot of a support process for induction where new 
staff, agency staff and those returning from long term absence were directly supported through 
induction.  The evaluation of this pilot was very positive, and a case study has been developed 
to share learning with wider partners.  

 

Project 5 Cheshire and Wirral Partnership – Video 
Aide memoire for NQSW & Assessors on ASYE – The 
CWP project lead has successfully consulted on video 
content for both NQSW and Assessors and captured 
peer feedback to utilise in an animated resource to 
support both roles. This has been condensed into core 
messages and video one is in first rough edit with a 
draft of video two expected shortly. Due to the limited 
content capacity of animated resources, there are also 
two detailed aide memoirs in PDF format to share the 
messages gathered.  These and the videos will be 
shared to relevant focus groups for feedback to evaluate the project. Evaluation will be planned 
and completed from January onwards to ensure the project concludes before year end. At this 
point resources will be freely available for all partners to access. 

People with Lived Experience (PLE) 

The upcoming ‘Keep in Touch’ meeting is 17
th
 January, 2023, 2.00pm - 4.00pm  

These meetings are for our PLE reps to come together and discuss progress of activity and 
share some of the activity they are involved with across the partnership.  

Research Projects funded by NIHR  

NIHR agreed to support a number of new and 
existing projects. These include:   

Research Projects:  

 Reflecting on preparedness for child protection practice: what are the messages of newly 
qualified child protection social workers 

 Have effects of CoVID and planned institutional transition of structures within the NHS 
effected Social Workers based in the NHS? Specifically, will it affect the retention, 
recruiting and maintaining social workers in the Health Economy? 

 A systematic scoping review of social care provision to support transition for care leavers 
who do not meet the provisions of the Care and their managers for social work education 
providers and their curriculum? 

https://www.warrington.gov.uk/
https://www.cwp.nhs.uk/
https://www.nihr.ac.uk/


Current Issues in Practice: Coproducing solutions with evidence-based practice 

This is an opportunity for Student Social Workers, Qualified Social Workers, Managers and 
academics to come together and reflect on and work through current issues that are impacting 
on Social Work Practice. Sessions are themed monthly on a current issue identified within the 
partnership. 

On the 9
th
 November, Social Workers working with prisoners and their 

families PACT (Prison Advice & Care Trust) delivered a session. This 
session was an opportunity to explore the barriers to engagement between 
community Social Workers and parents in prison. As well as sharing an 
understanding of the challenges involved, it explored solutions, best 
practice and effective strategies for involvement, to bridge the gap 
between incarcerated parents and their family’s workers in the community. 
It had a low turnout but was valued by the participants attending.  

Dates for future sessions:  

Time: 12.00pm - 1.00pm  

25/01/23 - Working with adolescents transitioning between children’s and adult health 
and social work services  

What are the identified training needs of health and social work professionals working with 
adolescents transitioning between children’s and adult health and social work services? What 
are the recommendations for social work education and practice? (Julie Feather (EHU) and 
Helen Jones (Warrington) 

 22/03/23- Modern Slavery  

 A view from practice and Halton toolkit  

  Modern slavery research findings 

 Bringing key practice and research findings together  

To register click on link below:  

 https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-current-issues-in-practice-cpd-15-6-22 

Additional funding:  

 to support the writing of bids to seek external funding to support a research project which 
aims to explore the experiences of dual-qualified (nursing/social work) practitioners in the 
workplace; 

 to support the delivery of a free community exhibition based on Photovoice Lived 
Experience Leadership in Criminal Justice; 

 to deliver two events one to pre-qualifying Social Workers and one to Post –qualifying 
Social Workers  

 'Anti-racist practice: challenges and change’ on the 27
th
 January for Practitioners, Practice 

Educators and NQSW’s 
 and  
 'Starting the conversation: race and racism’ on the 11

th
 January for Students from Black, 

Asian, Minority Ethnic backgrounds   
 
Please see website and CPD booklet for further information about these two events.  

Please see the website for further details about all our current projects and their research team, 
which include some of our Social Workers from across the Cheshire and Merseyside region. 
https://teachingpartnership.org/partnership-research-funded-projects/ 

https://www.prisonadvice.org.uk/
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-current-issues-in-practice-cpd-15-6-22
https://teachingpartnership.org/cpd/
https://teachingpartnership.org/partnership-research-funded-projects/
https://www.prisonadvice.org.uk/


@CMSocialWorkTP CMSWTP channel for specific resources and recordings 

Evidence Based Practice showcase for Social Work 

This was held on the 18
th
 November at LJMU.   

It was an opportunity for Social Workers, Students, Managers 
and Academics to come together to: 

 discuss and share a number of evidence based practice projects  
 provide the opportunity to hear how the project members started and progressed their 

projects 
 discuss and share what evidence based practice is and how it can benefit Social Workers 
 discuss ideas and how to progress them  

32 participants attended the event. Participants shared valuable learning from the day for 
themselves: 

“Importance of networking and sharing areas of interest and expertise. Small ideas can become 
concrete projects and solutions relatively quickly.” 

“Making time for research, importance of research for evidence based practice.” 

“How research methods can improve practice methods.” 

Additional feedback from participants included:  

“This was a brilliant event and I loved the learning structure of it” 

“Really enjoyed having the opportunity to pick from the multitude of different sessions based on 
own areas of interest. Really great day!” 

“came away with more motivation and passion for continuing my journey” 

“I would recommend….to colleagues” 

“Stepping away from practice and zoning in on creativity which felt refreshing” 

The Research Hub are looking to holding this event annually.  

Creative Methodologies for Service User Engagement in Social Work 

The CMSWTP are holding two workshops, one for Practitioners and one for Students at 
Ormskirk Cricket Club, that will address: 

 How can social workers engage creatively with hard-to-reach populations? 

 What are some of the creative methods that can be used with diverse service user 
groups? 

 How might creative methods be used as practical tools in social work to enhance 
practice? 

 In what ways can creative methods be used to develop and build connections and 
relationships with diverse service user groups? 

 Can these methodologies be used as adjuncts to enhance the efficiency and robustness 
of conventional intervention strategies and research methods? 

These events are for all Social Workers and Social Work Students in the CMSWTP region. 

Event for practitioners - 19/04/2023. Please register below: 

https://edgehill.onlinesurveys.ac.uk/cmswtp-creative-method-service-user-prac 

Event for students-  21/04/23. Please register below: 

https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-creative-method-for-serviceusers-students 

https://edgehill.onlinesurveys.ac.uk/cmswtp-creative-method-service-user-prac
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fedgehill.onlinesurveys.ac.uk%2Fcmswtp-reg-creative-method-for-serviceusers-students&data=05%7C01%7Ccmswtp%40edgehill.ac.uk%7Ccd26606374df484ddf9e08dac7ea8c16%7C093586914d8e491caa760a5cbd5ba734%
https://www.ljmu.ac.uk/
https://edgehill.onlinesurveys.ac.uk/cmswtp-reg-creative-method-for-serviceusers-students

