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Common Challenges and Corresponding Strategies in Mentoring Level 7 Practice Educator PE Trainees
	Challenge
	Impact on PE Trainee
	Corresponding Strategy/Solution

	Workload Pressures
	Burnout, reduced study time, compromised quality of learning and supervision.
	Advocate for formal workload relief and protected time for both PE Trainees and mentors. Guide PE Trainees in effective time management and prioritisation strategies.

	Theory-Practice Gap
	Ineffective application of academic knowledge.
	Integrate experiential learning opportunities, including observed practice and real-world case studies. Mentors actively bridge theory to practice through debriefing and contextual application.

	Mentor Training Deficiencies
	Inconsistent mentoring quality, lack of subject-specific guidance, mentors feeling unsupported.
	Access continuous professional development (CPD) for mentors, including peer learning forums/panels etc. In supervision review the PE Mentor role. 

	Managing Struggling Students
	Ethical dilemmas ("failure to fail"), compromised professional standards, emotional burden on PE.
	Use structured assessment processes with clear criteria and remediation plans. Mentors provide guidance on objective evidence collection, difficult feedback, and ethical decision-making.

	Role Ambiguity in Multi-Stakeholder Environments
	Confusion over responsibilities, potential for conflicting advice, reduced effectiveness of support.
	Establish clear boundaries at the outset of the mentoring relationship. Foster strong collaboration and communication among all stakeholders (university, PE, PE Mentor).
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