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Cultures of Listening study 

Invitation to take part in a participatory research workshop about listening in 
social work, as part of your CPD 

• When? Monday 15th December 2025, 10.00 to 12.30  

• Where? Online via Microsoft Teams [the link will be sent to your email once you have 

completed the consent form]. 

• Facilitator(s): Dr Johanna Motzkau & Dr Steve J Hothersall, The Open University. 

• CPD: We can provide you with confirmation of attendance for your CPD requirements. 

• Click here for the online consent and booking form (Please read the information below 

first). 

 

The focus of the workshop 

As part of the Cultures of listening study, Prof. Michelle Lefevre (University of Sussex) and Dr Johanna 

Motzkau (Open University) and the research team (Dr Steve Hothersall, Dr Justin Rogers, Dr Christian 

Nold and Mr Adam Staff) have been working with practitioners and students who have kept audio 

diaries of their experiences of listening in social work. We have now created an ‘audio collage’ of what 

participants have said about listening. At the workshop, this audio collage will be shared, and you will 

have an opportunity to discuss its meanings and implications.  Together, we’ll explore how listening 

really works in practice, why it matters and how it gets ‘blocked’. The workshop responds to the 

challenges social workers face in listening effectively in high-pressure environments shaped by 

austerity, heavy caseloads and narratives of blame. These systemic barriers undermine both 

practitioners’ ability to listen and be heard, with consequences for marginalised and vulnerable people  

who depend on their support, and too often, the social workers involved.  

How to take part 

The workshop will be audio-recorded as part of the study, so we need you to read the attached 

information sheet below and then complete the online  consent and booking form. We’ll contact you 

with the next steps. The form will also link to a short online questionnaire that we’d like you to 

complete in advance. Senior Managers in your local authority/Teaching Partnership have given 

permission for their staff to take part. 

The background to the study 

You’ll already be aware that the quality of listening really matters in professional contexts such as 

social work because less powerful, marginalised or vulnerable children and adults are often either 

misheard, misinterpreted or not heard at all (Lefevre, 2018). Our pilot study starts from the premise 

that listening is not merely an aspect of auditory perception or a communication skill. Instead, we use 

the term ‘cultures of listening’ (Motzkau & Lee 2022) to capture the idea that different contexts, 

practices, cultures, traditions, histories, backgrounds and values together shape: (a) how practitioners 

engage and communicate with children, young people and adults in different roles and contexts; (b) 

what practitioners can hear and how they make sense of it; and (c) what they feel they can do with 

https://openss.qualtrics.com/jfe/form/SV_eLGCrAmMaDQ14Ym
https://fass.open.ac.uk/research/projects/culturesoflistening
https://openss.qualtrics.com/jfe/form/SV_eLGCrAmMaDQ14Ym
https://openss.qualtrics.com/jfe/form/SV_2sZdafyp2P3QAfk
https://bristoluniversitypress.co.uk/communicating-and-engaging-with-children-and-young-people
https://bristoluniversitypress.co.uk/communicating-and-engaging-with-children-and-young-people
https://journals.sagepub.com/doi/full/10.1177/10892680221077999


2 
V2: amended qualtrics 

what they have heard, including how they record and share information within and across agencies. 

We’re also interested in how these complex interactions and processes happen against a backdrop of 

our personal experiences of working within a rapidly changing social/political world, where there are 

ongoing cuts to services, and media reporting that seems to have a focus on potential failures within 

practice. 

The focus of this study 

Our pilot study aims to test and refine a new way of giving practitioners an opportunity to reflect on 

professional listening with the aim of ultimately improving practice. At an earlier phase in the study, 

practitioners in a range of local authorities kept audio diaries over a period of a few weeks, in which 

they recorded their reflections regarding experiences of listening during practice contexts. We have 

now analysed everyone’s audio diaries and produced an audio collage composed of examples from 

these recordings. We have anonymised them by using actors to voice excerpts from the audio diaries 

so that participants cannot be identified. 

What would be involved if you take part? 

1. If you are interested, you should complete the online consent and booking form. If you have any 

questions, please email us first and we can either send an email response or arrange a time to 

speak with you if a fuller response is required. NB if we have more than twenty people 

consenting to take part in the workshop, the first twenty are guaranteed a place, with other 

names being held over onto a waiting list in the event of vacancies or transferred to a later 

workshop which we may organise. 

2. You will complete a short online questionnaire prior to the workshop to help us understand 

more about how you understand listening, both in general and within the professional role. 

The questionnaires are anonymous at source, so although demographic data is collected, it is 

not identifiable, and you can refuse to provide this.  

3. You will then attend a 2 hour ‘listening workshop’ where the audio collage is presented and 

discussed. This session will be audio recorded, transcribed and analysed as part of the research. 

4. You will then repeat a short online questionnaire. 

 

Do you have to take part? 

Participation is completely voluntary.  There will be no pressure from the university or your employer 

to take part and there will be no adverse effects if you decline to participate.  You do not have to give 

a reason for why you have changed your mind. You may change your mind at any point beforehand, 

and during the workshop you can just leave if you no longer want to take part. However, we won’t be 

able to delete your contributions after the workshop as the recording will be audio only, and we won’t 

know who has said what.   

We very much encourage practitioners with diverse backgrounds and characteristics to participate in 

this workshop. Please contact us if you have any questions about this or speak to the Principal Social 

Worker in your local authority, who has given permission for staff to take part, if you require any 

workplace support or reasonable adjustments to enable your participation.  

Anonymity, confidentiality and data protection 

We will take a number of steps to ensure that neither you, your colleagues, nor any service users could 

be recognised or identified in any reports or publications produced through this research, and all data 

is stored securely.  All of our research processes have been approved by the Social Sciences & Arts 

https://openss.qualtrics.com/jfe/form/SV_eLGCrAmMaDQ14Ym
https://openss.qualtrics.com/jfe/form/SV_ebtw2nTmTbDy4bc
https://openss.qualtrics.com/jfe/form/SV_b3eZ4YfY9AtnaDk
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Cross-Schools Research Ethics Committee ethical review process at the University of Sussex 

(ER/FAFG8/28) and the Human Research Ethics Committee at the Open University (HREC reference 

2024-0294-2). The Principal Social Worker in your local authority has agreed to staff participation in 

this research (subject to their individual agreements) and through this, the process has also been 

ratified by the ethics governance procedure in your local authority. Some further specifics about 

anonymity, confidentiality and data protection are provided in Appendix 1 (below). Please read this 

carefully before you decide whether to proceed.  

Contact for Further Information 

If you have any questions, concerns or complaints relating to this project please contact Prof. Michelle 

Lefevre (M.Lefevre@sussex.ac.uk), Dr Johanna Motzkau (johanna.motzkau@open.ac.uk), Dr Steve 

Hothersall (steven.hothersall@open.ac.uk), the Chair of the Social Sciences and Arts Cross Schools 

Research Ethics Committee at the University of Sussex at c-recss@sussex.ac.uk or the Principal Social 

Worker in your local authority. 

What are the risks and benefits of being involved in this research?  

On the benefits side, taking part in this research offers you an opportunity to improve future 

professional practice. You may learn more about yourself as a practitioner from reflecting on your 

listening in practice. Attending the listening workshop will count towards continuing professional 

development requirements and we can provide certification of this.  

You would need to give around 2 hours of your time to participate in the workshop (not including 

travel time) and a further 30 minutes to complete the short online questionnaire before and 

afterwards.  

If, for any reason, the reflections on your practice that the workshop invites cause you to feel any 

distress, then please do seek support from those running the workshop at the time. Afterwards, please 

use the usual mechanisms in your workplace to access support, including your usual supervisory 

relationship, or the staff wellbeing programme.  

What will happen to the findings of the research? 

This is a pilot study so there will not be a formal research report, but findings will be written up for 

publication and feed into further grant applications and the development of the method. However, 

we will prepare an informal report that will be made available to you. If you wish, you will also get 

access to academic research publications that result from this pilot study. 

What happens next? 

If, when you have considered this information sheet, you are interested in taking part in the 

workshop, please complete the consent and booking form. If you have any questions, please do put 

these in an email to us. If you would prefer a conversation, we are happy to arrange this via 

Microsoft Teams to answer your questions.  

Thank you for your time in reading this information sheet. 

Prof. Michelle Lefevre              Dr. Johanna Motzkau  Dr. Steve Hothersall 

M.Lefevre@sussex.ac.uk johanna.motzkau@open.ac.uk  steven.hothersall@open.ac.uk  

mailto:M.Lefevre@sussex.ac.uk
mailto:johanna.motzkau@open.ac.uk
mailto:steven.hothersall@open.ac.uk
mailto:c-recss@sussex.ac.uk
https://openss.qualtrics.com/jfe/form/SV_eLGCrAmMaDQ14Ym
mailto:M.Lefevre@sussex.ac.uk
mailto:johanna.motzkau@open.ac.uk
mailto:steven.hothersall@open.ac.uk
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Appendix 1:  Further details about anonymity, confidentiality and data protection  
1. We explicitly ask you not to provide any sensitive personal information about you, your colleagues, 

or service users during the workshop. If that were to happen by mistake, then please alert Michelle 

and Johanna and we will ensure this is safely anonymized in the transcript. 

2. The only personal data we will collect from you will be your name and email address so we can 

organise your involvement in the workshop and your completion of the questionnaires. We will 

delete that information following your completion of the second questionnaire. 

3. The questionnaires will be completed online and are anonymous at source, so although 

demographic data is collected, it is not identifiable, and you can refuse to provide this. 

4. We will store all research data in line with current data protection legislation and conforming to 

strict standards laid down by the UK Data Archive, on secure, password-protected cloud-based 

systems. Only the research team will listen to the full recording of the workshop and use the 

transcripts. The recordings and transcript, and the anonymous data from the questionnaires, will 

be stored securely for up to five years after the end of the project (December 2029) for ongoing 

analysis and to information the dissemination of research findings in academic and practice 

contexts. 

5. In certain very rare circumstances, we cannot ensure confidentiality.  If we were to be made aware 

during the workshop of matters which suggest you or someone else (particularly someone 

vulnerable) is at risk of harm, or there is evidence of professional malpractice (unethical or 

dangerous practice), or criminal behaviour, we would attempt, where possible, to raise this with 

you first to clarify and share our concerns If we remained concerned, then we might need to let 

the Principal Social Worker in your local authority know what has been said. We would like to 

emphasise that such actions rarely need to be taken in research. 

6. If you have any concerns about your involvement in the study at any point, please contact Prof. 

Michelle Lefevre (M.Lefevre@sussex.ac.uk),  Dr Johanna Motzkau 

(johanna.motzkau@open.ac.uk),  Dr Steve Hothersall (steven.hothersall@open.ac.uk) the Chair 

of the Research Ethics Committee at the University of Sussex at c-recss@sussex.ac.uk or the 

Principal Social Worker in your local authority. 

 

mailto:M.Lefevre@sussex.ac.uk
mailto:johanna.motzkau@open.ac.uk
mailto:steven.hothersall@open.ac.uk
mailto:c-recss@sussex.ac.uk

